MuHuCTEPCTBO CEIbCKOro X03sicTBa Poccuiickonn denepannu
denepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEIBLHOE YUPEIKICHNE BBICIIIETO
o0Opa3oBaHUs
«Ky3bacckasi rocy1apcTBEHHasl CETbCKOX035MCTBEHHAS aKaAeMUS»
Kadenpa menemxkMenTa u arpoonsHeca

YTBEPXIAEH
Ha 3aceaHuu Kadenpsl
«28 » aBrycra 2023 r., mpotokos Ne 1
3aBeqyrouuii kadeapoit

Al f A.B. Bunskuu
(ndafce)

®OHJT
OLIEHOYHBIX CPEJICTB

MPUJIOXKEHHUE K PABOUYEN ITIPOT'PAMME JIACIIUILIAHBI (MOYJIST)
b1.0.1.07 TEOPHUS YIIPABJIEHUSA

JUTSL CTYJICHTOB TI0 HATIPABJICHUIO MTOATOTOBKH OakaiaBprara
HanpasieHue 38.03.02 MenemxmenT [Ipoduns Ypapnenue OuzHecom

Pazpaborunk: Bugskun A.B.

Kemepono 2023



COILEPKAHHUE

1 IOKA3ATEJI U KPUTEPUM OLIEHVBAHMS KOMITETEHIIM HA PA3JIMYHBIX DTAIIAX

NX ®OPMUPOBAHUAA, OITMCAHUE HIKAJI OLIEHUBAHUS ..o 3
1.1 TIEPCUCHD KOMITETEHIIMM ..c.uuvveeevreesuereenuteeeniteeeneseeenateeeaseesnsseessseessseesnsseesnseeessseeesnseessnseessnseesnnseesnnsens 3
1.2 Tloka3zaTenu U KPUTEPUU OLICHUBAHUS KOMIIETCHIINI HA PAa3IMYHBIX 3Tanax ux GOpMUPOBAHUA ..... 4
1.3 OIIMCAHUE HIKAT OIICHIBAHII ... .eeeeeneeeeeeeeeeeeeeeeeeeeeeeeeeeenaeeesaneseesenaeeeranaseenaneseennnaeeerenaseennnaaeeennnns 6
1.4 O61mas npoueaypa U CPOKH MPOBEACHUS OLIEHOUHBIX MEPOIIPUATHH .....vevveeeenreniienieeieniienieeeeninenees 7

2 TUIIOBBIE KOHTPOJIbHBIE 3AJAHMS, HEOBXOIUMBIE JUUIS1 OUEHKH 3HAHMUI,

YMEHUU, HABBIKOB ...ttt ettt ettt ettt e et e s be e sateebeesseeanreens 9
2.1 TekylIuil KOHTPOJIb SHAHUI CTYIICHTOB ...cuvveerurreerurreesreeenureeensseesnsseesnsseesnsseessseessseeessseessseessseesnsees 9
2.2 TIPOMEKYTOUHAS ATTECTALIH .. uvvvvveeenerreeesnuereeessnseeesannsseeesanssseessssssseesssnsseeesssssssessssssseessnssseesssnsseens 13
2.3 TunoBo# BapUAHT IK3AMEHALMOHHOTO TECTHUPOBAHUS «...eeeeruerrreeernerrreeennereeeessnsreeeesnsneessnssseeessnseeens 14
2.4 TUMOBOM SK3AMEHAITMOHHBII OMIICT. ... .ccuvieiuieetienieeeteentteeteeseteeseessaeeseessseensaessseenseessseeseessseenseessnes 18

2.5 IIpuMepHast TEMATHKA PEDEPATOB. ... .cceruvreerrreerrrerreeeaseeesseeesseeassseeassseesssseessssessssseesssessssseessssesssseesns 19

2.6 KoMruiekT 3aaHui 11T KOHTPOTBHOM PAOOTDI ...cuvvviererieeeereeesiieeessreeessseeessseessseesseeesssesesssessssessnsseeens 20

3 METOAMYECKUE MATEPHAJIBI, OIIPEAEJIAIOIIUE ITPOLELYPbI OHEHVMBAHMA

SHAHUU, YMEHUU, HABBIKOB......c.oiiiii ettt e 22



1 IOKA3ATEJIA U KPUTEPUM OLIEHUBAHUSA KOMIIETEHIIUIA HA
PA3/IMUHBIX DTAITAX UX ®OPMUPOBAHUSA, OIIMCAHUE HIKAJI
OIEHMBAHUA

1.1 IlepeyeHb KOMIIETEHIIM A

ITpouecc wn3ydyeHus] AMCUMILIMHBI HAmpaBieH Ha (HOPMHUPOBAHHUE CIETYIOIIHUX
KOMIIETEHIIUH:

OIIK-1 - Crnocoben pemarth mpodeccuOHalbHbIC 3a/laud Ha OCHOBE 3HAaHUM (Ha
IIPOMEKYTOUYHOM YPOBHE) IKOHOMHYECKOU, OPraHU3allMOHHON U YIIPaBIEHYECKON TEOpUN

OIIK-3 - Cpoocoben  pa3pabaTeiBaTb  OOOCHOBAHHBIE  OPraHU3ALMOHHO-
YIPABJICHUYECKUE PEIIEHUS C YYETOM HMX COLMAIBHON 3HAYUMOCTH, COAECHCTBOBAaTH HX
peanu3aluuy B yCIOBHSX CIOKHON UM JMHAMUYHON CPE/Ibl U OLIEHUBATh UX MOCIEICTBHS
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1.3 Onucanue mkaJj OIlCHUBAHUA

JUIs  OLEHKH COCTABJISIONMIMX KOMIIETCHIIMM TIPpU TeKYylIleM KOHTpoJie H
NMPOMEKYTOYHOIH AaTTeCTAIMM HCIONB3YyeTCs OaTbHO-PEUTUHTOBAass CHUCTEMa OIICHOK.
[Tpu oreHKe KOHTPOJBHBIX MEPOTPHUATUI TPENoaaBaTelb PyKOBOJCTBYETCS KPUTEPUSIMU
OIIEHWBAaHUS pe3yJbTaTOB o0OyueHus: (Tabmmma 1), cymmupyer Oaibl 3a KaxJoe
KOHTPOJIbHOE 3a/JlaHhe W TIEPEBOAMT TMOJYyYEHHBIM pEe3ylbTaT B BepOalbHBIA aHAJIOT,
PYKOBOJCTBYSICH Tabnu1iei 2 u popmyoii 1.

Tabnuna 2 — ConocraBiieHue OLIEHOK KOTHUTHUBHBIX JECKPUIITOPOB C PE3yJIbTaTaMU

OCBOCHM: ITPOIrpaMMbl JTUCITHUITIIMHBI

CooTBeTcTBHE TPEOOBAHUAM BoinosiHeHue .
bann BepOanbHbIii aHaIOT
KpuTepus KpuTepus
1 2 3 4
pe3yabTaT, COAEPKALLNN TOTHBIA 85-100% ot
MPABWIBHBIN OTBET, MOJTHOCTHIO MaKCUMaJIbHOTO
5 . OTJINYHO
COOTBETCTBYIOIIUN TPeOOBaHUIM KOJIMYECTBA
KpUTEPHUS 6aJIoB
pe3yJIbTaT, COAECPKALLNUN HETTOTHBIN
MPABUJIbHBIN OTBET (CTENEHb MOTHOTHI
p (¢ 75-84,9% ot
oTBeTa — Oonee 75%) wiu OTBET,
. MaKCHUMaJIbHOTO
4 coJieprKalliil He3HAUNUTENbHbIE XOpOIIO
. KOJIMYeCTBa
HETOYHOCTH, T.€. OTBET, UMEIOIIHI
6amioB 3a4TEHO
HE3HAYUTENbHbIE OTCTYIUICHUS OT
TpeOOBAHUI KPUTEPHSI
pe3yJIbTaT, COACPKAINUN HETTOTHBII
MPABUJIBHBIN OTBET (CTENEHb MOTHOTHI
P { 60-74,9% ot
oTBeTa — 110 75%) WK OTBET,
9 MaKCHUMaJbHOTO
3 coJiepXKalifil He3HAYUTEIbHBIC YIIOBJIETBOPUTEILHO
. KOJIMYECTBa
HETOYHOCTH, T.€. OTBET, UMEIOLIII
0amioB
HE3HAYUTENbHBIC OTCTYIUICHUS OT
TpeOOBaHUI KPUTEPHSI
€3yJIbTaT, COJACPHKALIMN HETIOJIHBIN
PeSyJIbTat, coAcpratl g 110 60% ot
MIPaBWJIbHBIN OTBET, CoAep KAl
MaKCHUMaJbHOTO
2 3HAYUTENbHBIE HETOYHOCTH, OIIUOKU
KOJIMYECTBa
(cTereHb MOJIHOTHI OTBETA — MEHEE
o 0aIoB
60%) HE
= HEYJIOBJIETBOPUTEIHHO
HENPaBWIbHBIN OTBET (OTBET HE IO 0% or 3a4TEHO
0
CYILIECTBY 3a/IaHUsI) UJIU OTCYTCTBHE
v ¥ 3al ) Y MaKCHUMaJIbHOTO
1 OTBETA, T.€. OTBET, HE
COOTBETCTBYIOIINUYU MOJIHOCTHIO KoImHecTsa
o 6amioB
TpeOOBAHUSIM KPUTEPUS

mpoBoUTCA 10 hopmyre 1:

r7ie N — KOJIMYECTBO (POPMUPYEMBIX KOTHUTHUBHBIX JIECKPUIITOPOB;

m; — KOJIMYECTBO OIEHOYHBIX CPEJICTB 1-TO JECKPUTITOPA;
ki — GanTbHBIN YKBUBAJICHT OIIEHUBAEMOTO KPUTEPHS 1-TO JECKPUTITOPA;

Pacuer A0JIN BBIIIOJIHCHUA KPUTCPUA OT MAaKCHUMAJIbHO BO3MOKHOMU CYMMBbI 0ajI0B

(1




5 — MakCUMaJIbHBIH 0aT OLIEHHBAEMOTO pe3yIbTaTa O0yUECHHUS.

3ateM mo Tabnuue 2 (cronOer; 3) ompenenseTcs MPUHAIICKHOCTh HAMJICHHOTO
3HaueHHUs A (B %) K JI0JI€ BBIITOJIHCHHS KPUTEPUS U COOTBETCTBYIOIINUN €My BepOaIbHBIM
aHaJIor.

BepOanbHbIM aHAIOrOM pPE3yJIbTaTOB 3adeTa SBIISIOTCS OICHKH «3a4TeHO / He
3a4TEHOY, JK3aMeHa — «OTIUYHOY, «XOPOIIIOY, «YIOBJICTBOPUTEIHHOY,
«HEYIOBJICTBOPUTEIBHO», KOTOPBIE 3aHOCATCS B 9SK3aMCHAIIMOHHYIO (3a4YETHYIO)
BEJIOMOCTh (B TO YHCJE DJICKTPOHHYIO) M 3a4CTHYIO KHUXKY. B 3a4eTHYHO KHIKKY
3aHOCATCSI TOJBKO TMOJIOKUTENbHBIE ONEeHKHU. [loanmucanHbIil mpemnogaBaTeeM dK3EMIUISP
BEIOMOCTH CHA€TCs HE TMO3[IHEE CIEMYIONmEero AHS B JIEKaHAT, a BTOPOW XpaHUTCS Ha
Kadenape.

B cmydae HesBKM cTymeHTa Ha 3K3aMeH (3a4eT) B AK3aMEHAIMOHHOW BEJOMOCTHU
JIEJIAeTCA OTMETKA «HE SIBUIICS.

1.4 O61mas npoueaypa u CpoOKH NMpPoBeIeHUsI OLEHOYHBIX MEPONPUSITHIA

OrneHnBaHMe Pe3yabTATOB O0yUEHUS CTYICHTOB MO AUCIUILIINHE OCYIIECTBISETCS 10
peraamMeHTaM TEeKYIIero KOHTPOJIS M MPOMEKYTOYHON aTTeCTallNH.

Texymuii KOHTPOJIb B CEMECTPE MPOBOIUTCS C 1ETbI0 00ECTICYCHNS CBOEBPEMEHHOMN
oOpaTHOM CBsI3W, IJISI KOPPEKIMH OOYy4YEeHUS, aKTUBU3AIMH CaAMOCTOSTEIHHOW pPaOOTHI
CTyAeHTOB. OOBEKTOM TEKYILETO KOHTPOJS SIBISIOTCS KOHKPETU3UPOBAHHBIE PE3YIbTAaThl
oOydeHwus (ydeOHbIe JOCTHKEHHUS ) TIO TUCIIUIUIAHE.

CBo#l (paKkTUUECKHUI PEUTHHT CTYACHT MOXKET OTCJIEKUBATH B CUCTEME 3JIEKTPOHHOTO
oOy4eHus Kysbacckas I'CXA (xypHAI OTICHOK)
https://moodle.ksai.ru/course/index.php?categoryid=4835 Ilpu BO3HUKHOBEHHH CHOPHOM
CUTYalluH, OLIEHKA OKPYTJIETCS B MOJIb3Y CTYACHTA (OKPYTJIEHUE 10 IECATHIX).

[TpoMexyTodHass aTTecTalys mpeaHa3HaueHa AJii 0ObEKTUBHOTO TIOATBEPKIACHUS U
OLICHWBAaHUSA JIOCTHUTHYTBIX pPE3yJbTAaTOB OOYyUYEHHUS TMIOCJIE 3aBEpIICHUS W3yUYEHUS
auctMIuinHbl (W e€ dacth). dopMa MPOMEKYTOYHOM aTTECTAllMd MO TUCITUTUINHE
OTIpeieNsieTCsl pabouuM y4EOHBIM TUIAHOM.

HToroBas olieHKa OmpeeseTcss Ha OCHOBAaHUH TaOJIHIIBI 2.

Opranuzaiuss 1 TPOBEJACHHE NPOMEKYTOUHOW aTTECTAllMUd perIaMEeHTHPYETCS
BHYTPCHHUMHU JIOKATHHBIMU aKTaMH.

Kuaaccuueckast popma ciaum 3x3amena (codecenopanue)

OK3aMeH MPOBOJUTCS B yUEOHBIX ayAUTOPUSX HHCTUTYTA. CTyIEHT CilydyallHbIM
oOpa3om BbIOupaeT Owmier. [ MOATOTOBKUA K OTBETY CTYACHTY OTBOIUTCS 45 MHUHYT.
9K33M€H3T0p MOXKCT 3aJaBaThb CTyACHTaAM AOIIOJIHHUTCIBbHBIC BOIIPOCHI CBEPX ouiera 10
IpOrpamMme TUCHMILINHBIL.

Bo BpeMs mNOArOTOBKM, HCIOIB30BAHUE KOHCIIEKTOB JIEKLUH, METOJMYECKON
JUTEpPATypbl, MOOWIBHBIX YCTPOMCTB CBSA3M W JPYrUX HCTOYHUKOB HH(pOpManuu
3anpenieHo. CTyZIeHT, YJIMYEHHBIM B CIIMCBIBAaHUY, YAAIAETCA U3 ayJUTOPUH U B 3a4€THO-
DK3aMEHALlMOHHYK0  BEJIOMOCTb  CTaBUTCA  «HEYAOBIECTBOPUTENIBHO». B ciydae



100pPOBOJILHOTO OTKAa3a OTBEYATh HA BOTIPOCHI OMIIETA, IPETIOaBATEh CTABUT B BEIOMOCTH
OIICHKY «HEYIOBIICTBOPUTEIHHOY.

CryeHTbl MMEIOT MpPaBO JeJlaTh YEPHOBBIE 3alKUCH TOJBKO Ha YEPHOBHMKAX
BBIJIAHHBIX MPETOABATEIIEM.

JK3aMeHALIMOHHOE TECTUPOBAHUE

DK3aMEHAIlMOHHOE TECTUPOBAHHWE IMPOBOJUTCA B JEHb 3K3aMeHa B (opmare
KOMITBIOTEPHOTO TECTUPOBAHUS B cCUCTEME AJIEKTPOHHOTO oOy4eHus
https://moodle.ksai.ru/course/index.php?categoryid=4835.

Jlnst  mpoBeneHUsT ~ TECTUPOBAHMS — BBIACNSAETCA  AyJAUTOPHS,  OCHAIlEHHas
KOMITHIOTEPAMH C JIOCTYIIOM B CE€Th MHTEPHET. B X0/1¢ BBIMOTHEHUS T€CTa UCIOIb30BAHNE
KOHCIIEKTOB JICKITUH, METOANYECKON JINTEPATyPhl, MOOMIIBHBIX YCTPOMCTB CBSI3U U IPYTUX
MCTOYHUKOB WH(MOpMAIMHU 3amperieHo. Pe3ynbTaThl CTyJaeHTa, HApYIIMBIIETO IpaBUia
MIPOBEICHMS IK3aMEHAIIMOHHOTO TECTUPOBAHUS, aHHYIUPYIOTCS. CTYZ€HTHI UMEIOT TIPABO
JIeNnaTh YEPHOBBIC 3aIMCH TOJIBKO HA UYEPHOBMKAX BBIIAHHBIX IPETOaBaTeiieM, IpH
IIPOBEPKE YEPHOBBIE 3aIIMCU HE PACCMATPUBAIOTCSI.

[IpoBepka TecTa BBIMOJIHSIETCS aBTOMAaTUYECKU, PE3yIbTaT COOOIAETCS CTYIEHTY
cpa3y Mocje OKOHYaHUS TeCTUPOBAHUSI.

Htoroseiit TecT cocTouT u3 20 BOPOCOB, CKOMIIOHOBAHHBIX CIy4YalHBIM 00pa3oMm.
Bpewms tectupoBanust 40 MUHYT.

CryzneHTbl, HE MPOUICAININE MPOMEKYTOUHYIO aTTECTalMi0 MO TpaduKy Ceccuw,
JOJKHBI JTUKBUUPOBATH 3a/10JKEHHOCTh B YCTAHOBJIEHHOM TIOPSIIKE.



2 TUITOBBIE KOHTPOJIBHBIE 3ATAHUS, HEOBXO/JIWUMBIE J1JI51
OLIEHKHW 3HAHUH, YMEHWI, HABBIKOB

2.1 Tekymuii KOHTPOJIb 3HAHUM CTYJACHTOB

IIpumep KoMIIeKTa PAa3HOYPOBHEBBIX 332/1a4 M 33/IaHUI N0 TMCUUILINHE

3agauya 1. OnpenenuTh, BKJIAJ KaKuX IIKOJ B HAYKy 00 yNpaBlIeHUH MEPEUUCIICH B
KOKIOM BapuaHTe (IIKOJIAa HAYYHOTO YIPABICHHUSA, IIKOJA aJMHHHUCTPATHUBHOTO
yIOpaBleHUs, IIKOJA YeIOBEYECKMX OTHOIICHUNA M HAYKH O MOBEACHUM U IIKOJA HAayKd
yIOpaBIEHUS WK KOJTUYECTBEHHBIX METOOB).

Bxnao 6 nayky ynpaenenus (6apuanm 1)

1. IlpumeHeHHe NPUEMOB YIPABICHUS MEXKIMUYHOCTHBIMU OTHOIICHUAMU IS
MOBBILICHUS CTETIEHU YOBIETBOPEHHOCTH U MTPOU3BOIUTEILHOCTH.

2. [IpuMeHeHne HayK O YeJOBEYECKOM MOBEICHHUH K YIIPABICHUIO U (HOPMUPOBAHUIO
OpraHu3alMi TakuM oO0pa3oM, 4YTOObI KaXIbli paOOTHUK MOT OBITh MOJIHOCTBIO
UCIOJIb30BaH B COOTBETCTBHUHU C €T0 MOTEHIIUATIOM.

Bxnao 6 nayky ynpaenenus (sapuanm 2)

1. HMcrnonb3oBaHWE HAYyYHOIO aHaldu3a JJid ONpENeNeHUsl JIy4IIUX CIOCO00B
BBITIOJIHEHHUS 3a/1a4H.

2. Ot16op paOOTHHMKOB, Jy4IlEe BCEr0 MOAXOAAIIMX I BBIMOJHEHWS 3a1ady, U
o0ecrnieueHre ux 00y4eHuUs.

3. OOecrieuenne pabOTHUKOB pecypcamu, TpeOyembIMu sl 3(PPEKTUBHOTO
BBITIOJTHEHUSI UX 3a7ad.

4. CucremaTMyeckoe€ ¥  NPAaBWIbHOE  HCIOJb30BAaHHE  MAaTEPUATBHOTO
CTUMYJIMPOBAHUS /JIs1 TOBBIIICHUSI TPOU3BOIUTEIHHOCTH.

Bxnao 6 nayky ynpaenenus (6apuanm 3)

1. YrnyGneHnue NOHMMaHHUS CJOXKHBIX YIpaBiICHUYECKUX MpodseM Onarogaps
pa3paboTKe ¥ MPUMEHEHHUIO MOJIETIEH.

2. Pa3BuTHE KOJMYECTBEHHBIX METOJIOB B MOMOIIb PYKOBOJUTENSIM, TIPUHUMAOITUM
pELIeHUS B CIOKHBIX CUTYyaIUsIX.

Bxnao 6 nayxy ynpasnenus (6apuanm 4)

1. Pa3BuTHE MPUHIIMIIOB YIIPABICHUS.

2. Onucanue QyHKIMHA yIpaBIeHUS.

3. CucreMaTU3MPOBAHHBIN MOAXO K YIPABICHUIO BCEW OpraHU3aIiH.

3agaua 2. YCTaHOBHUTE COOTBETCTBHE MEXKIY Ha3BAaHUSMH IMOJXOJO0B K Pa3BUTHIO
TEOPHH U MPAKTUKHU YTIPABICHUS U UX ONUCAHUSIMHU:

Hazeanus nooxooos:

- [Toxxon ¢ mo3uIuii BeIACICHUS PA3TUYHBIX IIKOJI B YIIPABICHHH.

- [IpoueccHsIi OaXO0I.

- CuCTEeMHBIN MTOIXOI.

- CuTyallMOHHBIN MOIXO/I.

Onucanusi n00OXo0008:

- PaccmarpuBaeT ympaBlieHHE KaK HENPEPHIBHYIO CEPUI0 B3aMMOCBS3aHHBIX
yIpaBIeHYECKUX (PYyHKIIHM.



- 3akmoyaer B cebe (paKTUYECKH YeThIpe Pa3HBbIX MOAXOAA. 3/[€Ch yNpaBlICHUE
paccMaTpUBAETCS C YETHIPEX PA3IMYHBIX TOUEK 3pEHHS. DTO HMIKOJIBl HAYYHOTO YIIPABICHUS,
aJIMUHUCTPATUBHOTO YIPABJICHHS, YEOBEUYECKUX OTHOIIEHUI M HAayKH O TOBEICHUU, a
TaKXe HAayKH YIPaBJICHUS, UM KOJTMUYECTBEHHBIX METOIOB.

- Konnentpupyercss Ha TOM, 4TO MPHUTOJHOCTh PA3IUYHBIX METOAOB YIPaBIICHUS
ornpenensercs cutyauueil. [lockonbky cymecTByer Takoe oounmne (GakTopoB Kak B CaMoii
OpraHu3alliy, TaK U B OKPY>KaIOLIEH cpesie, He CYLIECTBYET €IMHOTO «IYYILIETro» crocoda
ynpaBiath opranuzanueid. CaMbiM 3(QQEKTHUBHBIM METOAOM B KOHKPETHOW CHUTYaIlUuH
SIBIISIETCSI METOJI, KOTOPBI 00Jiee BCEro COOTBETCTBYET JAHHOM CUTYaIUH.

- B HeM moguepKuBaeTcs, YTO pPyKOBOJAUTENH JIOJDKHBI PACCMATPUBATH OPTraHU3AIHIO
KaK COBOKYITHOCTh B3aMMO3aBHCHUMBIX JJIEMEHTOB, TAKUX KaK JIFOJU, CTPYKTYpa, 3aJIa4H
TEXHOJIOTHUS, KOTOPbIE OPHEHTHUPOBAHBI Ha JOCTIKEHHE Pa3IMYHBIX IIENIEH B yCIOBHAX
MEHSFOLIEHCS] BHEIITHEN CPEJIBL.

3agauya 3. BeiOepurte u3 peiitunra Beaymux kommnanuid Forbes nunu PA «Okcnepm»
HECKOJIBKO OpTaHMU3alMi U IPOaHAIU3UPYITE UX MUCCHUIO U 1IEJIU C TOUKH 3PEHUS HATUYUS
HEOOXOAUMBIX XapakTepucTuk. llo »kemaHuro, naiTe pPEKOMEHJAMU IO HM3MEHEHUIO
IIOCTABJICHHBIX 1I€JI€H WJIK MUCCHH.

3amaya 4. IIpoananu3upyiTe NPOrpaMMHBIE CTATbH PYKOBOAUTEIEH CTpPAHBIL,
nocnanusi Ilpesupenta PO DdenepansHomy CobOpanuto P®. Bribeputre HeCKOIBKO
MTOCTAaBJIEHHBIX LEJNEH U MPOAaHAIU3UPYHTE UX € TOUKM 3peHus noaxoaa SMART.

3agaya 5. Haiiqute opraHm3allMOHHO-YNPaBICHUYECKHUE OIIMOKU B CIETYIOIIUX
BBICKA3bIBAHUSAX:

- HavanpHMK NJIaHOBO-DKOHOMHYECKOTO OTAENA MPEANPUATHS NPHUKa3al
ITIOMOITHUKY JUPEKTOPA M0 SKOHOMUYECKUM BOIIPOCAM YCKOPUTH PacyeT KaJbKYJIALUU HA
n3neme A-1

- HayanpHUK NJ1aHOBO-3KOHOMHYECKOI'O OTAEAa MPEANpHUSATHs BbI3Bal K ceOe B
KabuHeT ynpasisomero nexoM Nel u mpukaszan eMy HPHUHITh MEphl 110 YCKOPEHHUIO
MPOU3BOACTBA U3Aenus A-1

3agaua 6. [logymaiite, Kakoro TUma MOTYT OBITh OPTaHU3ALMOHHBIE CTPYKTYpPHI
OpraHM3alni, ONMCAHHBIX HIKE. HapucyiiTe nX BO3MOMXKHBIE CTPYKTYPBI C YYETOM BaIlIUX
3HAHWH 00 ITHX OopraHu3anusIX. BeIOOp CTPYKTYpBI 000CHYHTE.

- MunucrepctBo 06pazoBanus U Hayku PO

- OAO «MoOWIIbHBIE TEIECUCTEMBD»

- McDonald’s

- AnmuHuctpanus npe3ujienra PO

- UcnonautensHeiil komuter MO r. KemepoBo

3amaua 7. [lepeueHb kauecTB, KOTOPHIMU JOJKEH 00J1a1aTh COBPEMEHHBIN

PYKOBOIMTEIb, BKIIOYACT:
1. KomnerenTHOCTH B M30paHHOM cepe OuszHeca.
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2. CniocoOHOCTh 3¢ (PEeKTHUBHO ACHCTBOBATH B YCIOBHUSX PHIHKA, JETATLHO 3HATH
MEHEIKMEHT, MApKETHUHT, YMETh 00€CIIeUnBaTh MPU JIOOBIX PRIHOYHBIX CUTYAIUIX
ONTUMAaJIbHbIE X031 CTBEHHBIE PE3YJIbTATHI.

3. CriocoGHOCTh OPraHU30BBIBATH, KOOPAUHUPOBATH, HAIIPABJIATH U
KOHTPOJINPOBATH JEATEIBHOCTh MOJYNHEHHBIX.

4. BricoKue HpaBCTBEHHbIE KaU€CTBA: YECTHOCTh, IPABAUBOCTb, CKDOMHOCTb,
BBICOKasl TPEOOBATENBHOCTD K CE0€ U K APYTUM, pa3BUThIE UyBCTBA J0JTa U
OTBETCTBEHHOCTH.

5. EnuHCTBO Ci10Ba U Ji€n1a, ONepaTUBHOCTh U THOKOCTh B paboTe, yMeHue
CaMOCTOSITENIbHO U CBOEBPEMEHHO MPUHUMATh ONITUMAIbHOE pelieHre, TOOUBaThCS
WCIIOJTHEHUS €r0 MOAYNHEHHBIMHU.

6. 'myGoxoe 3HaHME YeIOBEYECKON MCUXOIOTHH, CTOCOOOB KOHTAKTUPOBAHHUS C
JIOABMH, YMEHHE (POPMHUPOBATH KOJIJIEKTUB C BBICOKUM TBOPYECKUM MOTEHIIUATIOM.

7. CtpemiieHue K Haubosee palroHaIbHOMY pacipeesieHNI0 (PyHKINUNH MEXITY
co00if U COTpyTHUKAMU, OOBEKTUBHAS OLICHKA PE3yJIbTaTOB CBOCH U COTPYTHUKOB
JESITEIbHOCTH.

8. CripaBeisIuBOCTh BO B3aMMOOTHOIIEHUSX C MOAYNHEHHBIMU, YMEHHE
3aBOEBBIBATh UX JOBEPHUE, CO3/1aBaTh B KOJJIEKTUBE OJIAarONPUSITHBIN IICUXOJIOTHYECKUI
KJIUMaT.

9. YMeHue cTpaTeruuecky MbICIUTD, IIPEAYraiblBaTh TEHACHIIUN Pa3BUTHS PhIHKA,
OpPIraHHU30BbIBATH CBOIO pabOTy U pabOTy COTPYIHUKOB C yUETOM MEPCIEKTUBBI.

10. TTocTosiHHOE OOHOBIIEHNE COOCTBEHHBIX 3HAHUH, OAIEPKaHNE X B
COOTBETCTBHUH C PACTYIIMMH IMOTPEOHOCTIMH OOIIIECTBA.

11. 3a60Ta 0 MOBCEAHEBHBIX HYXJ1aX PAOOTHUKOB, UX 3JOPOBHH U
paboTtocnoco6HoCTH. Bompocs!

1. CornacHsl J11 BB C IEPEYHEM KaueCTB, KOTOPBIMU JOJDKEH 001a1aTh MEHeIKep?

2. Kakumu, Ha Baul B3I, TOTOTHUTEIbHBIMHI KaueCTBaMU JOJDKEH 0071a1aTh
PYKOBOJHTEIb-YIPABIICHELL?

3. meroTcs 1 Kakue-nmuoo crnenuduueckre TpeOoBaHus K MEHEIKEDY,
JNEUCTBYIOIIEMY B YCIIOBUSIX POCCUMCKON IEUCTBUTEILHOCTH?

3agaya 8. CoBpeMEHHBIM CHELMATUCTAM HY>KHbI CIIEYIOIINE KaUeCTBa.

1. Hannuue rioy0oKuX MakpO3KOHOMUYECKUX TO3HAHUI.

2. JleTanpHOE 3HAHHUE PBIHKA, 3aKOHOB €0 Pa3BUTHSL, CHEHU(PUKN U TUHAMUKU
PBIHOYHBIX OTHOIIEHUH B Poccun u B Ipyrux crpaHax.

3. CtpemMJiieHnE K JOCKOHAIBHOMY OCBOCHMIO Y3KOM CIIENMAIbHOCTH, SBIISIOLIEICS
111 KOHKPETHOT0 paOOTHHKA OCHOBHOM.

4. CBoOOoHAsA OpUEHTAIMS COBOKYIMHOCTH PHIHOYHBIX OTHOILLIEHUH, B UX
B3aMMO3aBHUCHUMOCTH M B3auM00OyciaoBIeHHOCTU. KpoMe Toro, 00sa3aTeNbHbI TaKKe
KauecTBa, KaK MPeANpPUUMUNBOCTb, OTBETCTBEHHOCTh, YeCTHOCTh, MPUHIIUITHAIBHOCTD,
CKPOMHOCTb, (pU3MUECKOe 37J0POBbE.

Bompocsr

1. Kakumu 1ONOIHUTEIBHBIMU KaUECTBAMH HAJI0 00J1aJaTh COBPEMEHHOMY
CHELMAIIUCTY, YTOOBI OH OBLI HA «BBICOTE MOJOKEHUSI»?

2. Kakue ocoOble kauecTBa HEOOXOUMBI crieranucty B Poccun?

11



3anaua 9. ['maBHas 3a7a9a MEHEKEpa - MAKCUMU3AIIHS TPUOBUTH, TTOTyIaeMOM
KoMrnaHueil. Bmecte ¢ Tem Bce Ooibliiee 3HaU€HHE MPUOOPETAIOT COLMATbHAS
OTBETCTBEHHOCTh MEHEKepa nepe1 00111eCTBOM, €ro KOHKPETHBIE IeUCTBUS,
o0ecreynBaroNIfe penieHue COIMAIbHBIX MPO0JIeM, CTOSIIIUX NIepe cTpaHoil. B cBsi3u ¢
ATUM CYIECTBYIOT JB€ MO3ULIMK. CTOPOHHUKU OJHON MO3UILIMUA CYUTAIOT, YTO COI[MAIbHbIE
po0IeMBbI JOJKHO peliaTh TOCYy1apCTBO, a OU3HEC - TOJIBKO «JIe1aTh IeHbIm». OHH
000CHOBBIBAIOT CBOIO MO3UIIMIO TEM, UTO JCUCTBUS B COILIMAIIBHON 00JIACTH BEYT K
CHUKEHUIO MPUOBLIIEH KOMIIAHUH, YXYAIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY
U3JIEPKEK, KOTOPbIE B MOCIEAYIOIIEM BEAYT K POCTY 1ieH (HaHOCs yuiepO NoTpeOuTesIm)
U APYTHM OTPHUIATEIBHBIM MOCHeACTBUAM. CTOPOHHUKH IPYTOi MO3UIUN CUUTAIOT, YTO
OM3HECMEHBI UMEIOT TIepe] OOIIECTBOM MOPaTbHBIE 00513aTELCTBA, U TIPEANTPUHUMAECMBIE
UMU JIEHCTBUSA, CITIOCOOCTBYIOININE PEIICHUIO COMMAIBHBIX MPOOJIEM, MOTYT OKa3aTh
OOJIBITYIO MOJB3Y MPEANMPUHUMATEIISIM, TTIOBBICUTH KX UMUK B OOIIECTBE U OBITH
HEIUIOXOU PEKIIAMOM.

Bomnpocs! 1. Ubto no3uiinio Bel pa3aeisieTe u noyemy?

2. JoikeH 14, 1O BallleMy MHEHUIO, IpeIIpUHUMATEb B cOBpeMeHHoi Poccuu
BBITIOJIHATH COLMAIbHBIE 00513aTENLCTBA MEPE CTPAHOM U B KakuX popmax?

3. Byner i1 eMy B KOHEYHOM MTOIE 3TO BBITOJHO (B TOM 4Kclie B (PUHAHCOBOM
oTHouIeHun)? Eciu BBITOJHO, TO oYeMy?

4. B xakux opMmax couuanbHas MOAAEPHKKa MOKET OCYIIECTBISITHCS POCCUNCKUM
Ou3HecoMm: * B Macitadax upMbl? * B MaciiTabax peruoHa, CTpaHbl?

3apaua 10. MeHemxep T0KEH YMETh HPaBUTHCA JIIOISM, BBI3BIBATh Y HUX
ITOJIOKUATENIbHBIE OMOLMHU. [IpoaHanu3upyiTe cienyromue npeaIoKEHNs:

1. BeipabatpiBaiiTe y ce0si MOJTOKUTEITLHOE OTHOIIICHUE K CBOUM OJIMIKHUM.

2. OTHOCUTECH K OKPY’KAIOIIMM C HHTEPECOM.

3. BHuMaTenbHO ciyiaite coOeceTHUKaA.

4. TIpITaliTech MOCTaBUTH Ce0s1 HA MECTO JIPYTOTO.

5. Beerna OyapTe roTOBBI OKa3aTh IPYroMy MOMOIIb.

6. IIpu3HaBaiTe TOCTUKEHUSA U CUIIbHBIE CTOPOHBI IPYTUX JIFOAEH, BbIpaxas 370,
Hanpumep, KOMILIMMEHTAMH.

7. Yaiie Ha3bIBaliTE B pa3roBOPE CBOETO cOOECETHUKA IO UMEHHU.

8. Beaure ceOs BEXIMBO U KOPPEKTHO MO OTHOLIEHUIO K OKPYKaIOLIUM.

9. Bynbre B 001IEHUY HEIPUHYXACHHBI U €CTECTBEHHBI.

10. ITo BO3MOKHOCTH HACTPAMBANUTECH HA PAJOCTHBIA U ONTUMUCTUUECKUH JTaI.

11. ByabTe 3HEPrUYHbBI U YBEPEHBI.

12. BeipakaiiTe CBOM MBICIIM TOYHO U BHATHO.

13. B Oecezne ¢ OKpyKaroUMMH Yalle ynoTpeOasiTe MECTOMMEHHS «ThD» U «BbI», &
HE <> U «MBbD».

14. Kputndeckue 3aMedanns BBICKa3bIBalTe CACPKAHHO M TOOPOKEIATEIBHO.

15. TlocTosIHHO MOBBIIIANTE CBOI 00pa30BaTEIbHBIN YPOBEHbD.

Bompocsr

1. Yto u3 npeayioKEHHOTO Bbl YK€ IPUMEHSIETE U YTO HAMEPEHBI UCII0JIb30BaTh B
omkaiiiiee Bpems?

2. Kakue eme coodpaxxeHus B POPMUPOBAHUH JIUYHOTO «HUMHJIKA
IIPEICTABIIAIOTCS BaM BaKHBIMU?
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2.2 IIpoMekyTOUHAS aTTECTAIIMS
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26.

Bonpocs! K 3k3amMeny

. OOBEKT U MpEeAMET TEOPUH YIIPABICHUS

. Meroaonornyeckre OCHOBBI YIIPaBICHYECKON HAYKH
. CyIIHOCTh MEHEIHKMEHTA U YIIPABICHUS

. 3aKOHBI YIIPaBJIEHUS U UX XapaKTEPUCTUKU

. YpaBieH4yeckas AeITeIbHOCTb U €€ 0COOEHHOCTH

. MeTroas!l ynpaBieHUYECKON NEATEIbHOCTH

. BO3HUKHOBEHME yIIPaBICHYECKON MBICIU

. HayuHyto MbIcab npomsioro 06 ynpaBieHUn

. [Ipeanocslnky BO3HUKHOBEHHUsI HAYKH YIIPaBJICHUSA

. Knmaccudukanus (Tumnosiorus) ynpaBieHYECKUX perieHun

. BO3HUKHOBEHUE U pa3BUTHE HAYKH YIIPABJICHUS

. OYHKITUIO TTTAHUPOBAHUS

. [Ipouecc mporuo3upoBaHust

. Oprann3anuoHHy0 (yHKITHAIO

. OYHKITUIO peryIupOBaHUS

. 3HaueHHe U couepkanne GyHKIUU KOOPAUHUPOBAHHUS

. OYHKIUS CTUMYJIHPOBAHUS

. KontponbHas GyHknus

. Opranu3zaiimoHHas CUCTeMa YIPaBJICHUS, €€ CTPYKTypa

. CBsi3u yIpaBiIeHUs, UX OPTraHU3aIMOHHBIE CTPYKTYPBI

. I[lonsiTue ynpaBneHus

. Ilponecc ynpapiieHus U ero QyHKIHSI

. [lpuHIUTIBL yIIpaBIEeHUS

. CuHepreTuka u yrnpaBJcHHE

. IIponiecc pa3pabOTKu, NPUHATHSA U pPeaTU3alUU YIIPABICHYECKOTO PELICHHS
®dakTophl, ONPEAETAIONNE Ka4eCTBO U 3()PEKTUBHOCTD YIPaBICHYECKIX

peLIeHUI

27
28

29.
30.

31

32.
33.
34.
35.
36.
37.
38.

. Kommiekc nokasareneit oneHku 3¢(heKTUBHOCTH YIIPaBICHUS
.Chopmupyiite TpebOBaHUS, TPEIBIBIIEMbIC K YIPABICHISCKUM PEIICHUSIM
Kak oprannsoBaTh KOHTPOJIb 33 BBHIIIOJHEHUEM PEIICHUS

PykoBOZICTBO MpoIIeCCOM MPUHATHUS U pEaTU3AIHeH PeIIeHU

. [IpuHsITHE pemeHnii B TOCYJapCTBEHHOM M MyHUITUTIAJIBHOM YIIPaBICHUN
Omnenka 3 GeKTUBHOCTH YIIPABIICHUS, Pe3yIbTaTUBHOCTD, POU3BOAUTEIHHOCTh
[TonsiTre 3 (HEeKTHBHOCTH U COIMATBHOE YIIPABICHHE

Poub 1 MecTo nHbOpMaIUuU B YIIpaBICHUN

HudopmaninoHHbIe TPOIECCHl B COLMATBHBIX CPEIax

[TonsiTne kKOMMyHHKaIUil. KOMMYyHHUKaTHBHBIX TIPOIECCaX B yIPaBICHUH
Hcnonp3oBanne nHGOpMaIuu Kak OCHOBBI TOCYJJaPCTBEHHOTO YIIPaBICHUS
Hcnonb30BaHne cOLMaIbHOTO YIPAaBIEHUE KaK CAMOCTOSTENBHOM OTpacib

HAay4YHOTI'O 3HAHHA

39

. [IpakTyecKo€e NCIOIb30BaHNUE TOCTUKEHUN YIIPABICHUYECKON PEBOIIOLIAN
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40.1To3HaHue TUYHOCTHU KaK CyObEKTa yIpaBICHUS

41. TexHonorun oueHKH (HAKTOPOB TMOBBIIICHHWS pOJM  TEpcoOHaja B
HOCTHH/IyCTPHAILHOM OOIIIECTBE

42.  HaBblKH UCIIOJIB30BAaHUS TEOPUHU YEJIOBEYECKOT0 M COLIMAIBHOTO KauTaia

2.3 TunoBoi BapMaHT IK3aMEHAIIMOHHOI0 TeCTHPOBAHMSA
Bapuanr 1

. K 0011um 3ak0HOMEpPHOCTAM yNpaBiIeHUS] MOXKHO OTHECTH. ..
. IPUOPUTETHOCTh OPraHU3aLHOHHO-PACIIOPSIUTEIBHBIX METOAOB YIIPABICHUS
. IPEUMYIIECTBEHHYIO 3(h(PEKTUBHOCTH CO3HATEIHHOTO IIJIAHOMEPHOTO YIPABIICHUS
. COOTHOCUTEIBHOCTh CYObEKTa U OOBEKTA YIIPABICHUS
. IPUMEHEHNE HYKOHOMHUKO-MATEMATUYECKHUX METOJIOB YIPABIICHUS
. YIIpaBj€HHUE — 3TO:
1. mpoliecc MIaHUPOBAHUS OpPraHU3allUd, MOTHUBALMK W KOHTPOJS,, HEOOXOIMMBIN
JUISL TOTO, YTOOBI CPOPMYIIUPOBATH U AOCTUYB 1I€JIe OpraHu3aluy;
2. 0CcOOBIi BUJ JNEATENbHOCTH, MPEBPALIAIOUINI HEOPraHU30BAaHHYIO TOJIY B
7 (PeKTUBHYIO LIeTICHATIPABICHHYIO W MPOU3BOIUTEIBHYIO TPYIIILY;
3. 3TO CTUMYIUPYIOIIUHN 3JIEMEHT COLMATIbHBIX U3MEHEHUI;
4. BCce OTBETHI MTPABUIIbHBIE.
3. K OCHOBHBIM MOJIOKEHHUSIM HIKOJIbI HAYYHOT'O YIIPABICHHUS MOXHO OTHECTH:
. HODMHPOBaHHUE TpyJa
. HAyYHBIH MOAXO0]I K TOA00PY M 00yUEHHIO NepCcoHaa
. yCWJIEHHE pa3pabOTKU COLMAIIbHBIX ACTIEKTOB TPYAOBBIX PECYPCOB
. €IMHCTBO PaCIOPSAUTENIbCTBA
. OcHoBareneM OIOPOKPATHUYECKOW JOKTPUHBI B TEOPUH MEHEIKMEHTA ObLI:
. ®@. Tewnnop
. A. @aiionp
. A. Cmur
. M. BeGep
. OCHOBHBIM CpEICTBOM BO3JECHCTBHS HA YEJIOBEKA B COLUAIBLHO-IICUXOJIOTMYECKUX
METO/1aX yNPAaBIICHUS B MEHEI)KMEHTE SBIIAETCS. ..
1. nucuuMnIMHApHas OTBETCTBEHHOCTh
2. yoexneHue
3. mpeMuanbHas BbIILJIATa
4. 3apaboTHas miaTa
6. Jlua npuHsATHS OOOCHOBAHHBIX YIPABIECHYECKUX pEUICHUH HEOO0X0IuMO
nH(pOpMaIIMOHHOE 00eCTIeueHHe MEHEIKMEHTA, COCTOSIIEE U3 ...
1. onpenienieHus: HOBBIX BO3MOXKHOCTEN OpraHu3aluuu
2. opMynMpoBaHUs OCHOBHBIX 3aJ1a4
3. cOopa undopmanuu
4. nepepaboTku uHpOpMaIu
7. Kak ocyniecTBiasieTcss TEKyIIUMi KOHTPOJIb B OpraHU3alu?

N BN WN = —

LW~ BB WD~
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1. Ilyrem 3acnymmuBaHusi paOOTHHUKOB OpraHU3alldd Ha MPOU3BOJCTBEHHBIX
COBEILIAHUSIX;

2. Ilyrem HabmoaeHus 3a paboTol pabOTHUKOB;

3. C noMouibl0 CUCTEMBI OOPATHOM CBSA3U MEXKAY PYKOBOJSALIEH M PYKOBOAUMOM
CUCTEMaMU;

4. TlyreM noKIa/10B Ha COOpax M COBEIIAHUSX;

S. BhlmecTosmen CTpyKTypou.

8. Kakum Meronam ympaBieHUs, OpraHU3alUsIMU MPUHAAJICKUT BeAylas pojb B
COBPEMEHHBIX YCIOBUAX?

1. DKOHOMUYECKHM,;

2. ConunaibHO-TICHXO0JIOTTYECKIM;

3. Opranu3aiOHHO-PaCIOPSIUTEIbHBIM;

4. PacniopsiauTeNbHBIM;

5. CounanbHO - 3KOHOMUYECKUM.

9. DTOT cTUIb PYKOBOJCTBA MPHUMEHSIOT YBEpPEHHbIE B ceO€ PYKOBOIHUTENH,
JOBEPSIIOUTUE MOJYMHEHHBIM, KOHTPOJIUPYIOUTUE HE UX, & PE3YJIbTaThI:

1. aBTOpUTApHBIN CTUIIb PYKOBOJICTBA

2. 1eMOKpaTUYECKUN CTUIIb PYKOBOJCTBA

3. nubepanbHBIA CTUIIL PYKOBOJICTBA

10. B reopuu MeHepKkMEHTa K (PakTopaM BHEUTHEN Cpeibl IPsIMOTO BO3/IEUCTBUS Ha
OpraHU3aIMI0 OTHOCATCA. . .

1. mepconan opranu3anuu

2. motpebuTenn

3. LeNu U CTPYKTypa OpraHu3aluu

4. noCcTaBIIUKU

11. Bua X03511CTBEHHOM A€ATENBbHOCTH, IPU KOTOPOM YaCTh yYaCTHUKOB OTBEYAET 110
70JIraM BCEM CBOMM MMYILECTBOM, & YaCTh TOJIBKO B IPEJI€IaX CBOMX B3HOCOB B yCTABHOM
donA

1. louepHee TOBapHUILIECTBO;

2. ToBapuIIeCTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO;

3. [lonHOE TOBapHUILIECTBO;

4. KoMMaHAUTHOE TOBapHUIIECTBO;

5. AKIIMOHEpHOE OOIIECTBO.

12. CyTb nenerupoBaHusi COCTOMT:

1. B ycTaHOBIJIEHHE IPUOPUTETOB

2. mepenaye BIACTHBIX MOJHOMOYHMI BHHM3 M NMPUHATUU MX MEHEIKEPOM HHU3IIETO
3BEHA

3. mepenaude OTBETCTBEHHOCTH Ha 00Jiee HU3KUN YPOBEHb YIIPABIICHUS

4. B 1O0BEpUU K CBOUM ITOAYNHEHHBIM

5. mopy4YeHuu NOJYMHEHHOMY IPUHSTH KaKoe-T100 pelieHue.

13. LleHTpaJbHBIM IYHKTOM KOHIIENUMU HOPMATHBHOM MOJEIU pPAaLMOHAIBHON
oropokparuu M. Bebepa siBisieTcs: HCKIIIOUEHUE COBMEIIEHUS

1. «10KHOCTI

2. «TIOTPEOHOCTHY

3. «xBanuuUKaum»

4. «uenoBeKay
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14. TIpu KakOM yCIOBHH IpyIa ciocoOHa K CaMOOPTaHU3alHuU:

1. oOm1as uenp TPy 7S €€ YWICHOB BaKHEe NHIUBUIYaIbHBIX LIeNei

2. rpyImrmoBas 3a/1auya MOHATHA KaKIO0MY PaOOTHUKY

3. MEXy WIEHAMU IPYIIIbI €CTh ICUXOJOTHYECKAsi COBMECTUMOCTD

4. meToabl PyKOBOJCTBA a/ICKBATHBI CUTYaLINH

5. PyKOBOJUTEIb — BOJIEBAsI JINYHOCTD

15. MexXnIM4HOCTHasT KOMMYHUKAIMOHHAsg CETh B MEHEIHKMEHTE BKIIHOYAET
CIEAYIOIINE BUJIBI CBSI3CHU:

. IpsIMbIE

. TOPU30HTAJIbHbIE
. BEpTUKAJIbHbBIE

. oOpaTHbIe

. IMaroHaJbHbIe

16. B MeHeKMEHTE BBIICIIAIOT CIAEAYIONINE BUIbI KOMMYHUKAIIHIA:

1. MEXTUYHOCTHBIE

2. TMaroHajabHEIE

3. MEXYpPOBHEBBIE

4. MHOTOYPOBHEBBIE

17. Ilo BocxoasiiieMy HampaBIeHUIO MPeaaeTcst UHPOpMaIus:

1. cHu3y BBepx

2. CBEpXy BHU3

3. O TOPU30HTATHN

4. no kpyry

18. DxoHOMHUYECKast 3P(HEKTUBHOCTD YIIPABICHYECKOTO PELICHHS 3TO:

1. ¢akT mOCTHXKEHUS LIETU YIPABIEHYECKOTO PEIICHUS MPU MEHBIIUX 3aTpaTax B
pe3yJbTare yCIEIHbIX AEHCTBUM IEPCOHAIIA;

2. (aKT JOCTHMKEHHS LIETU YIPABICHYECKOTO PEIICHHs B IJIaHE YAOBICTBOPEHUS
COLIMAJIbHBIX TMOTpeOHOCTEH 3a Oojee KOpPOTKOoe BpeMsl sl OOJNBIIEro KOJIUYECTBa
PabOTHUKOB,

3. COOTHOLIEHUE CTOMMOCTU MPUOABOYHOIO MPOAYKTA, MOIYYEHHOTO B pe3yibTaTe
peanu3aluyd KOHKPETHOTO YIPaBICHUYECKOTO PEIIeHHs, W 3aTpaT Ha ero pa3paboTKy U
peanu3anuio;

4. HET IPaBUIILHOTO OTBETA.

19. UMnynbCUBHBIE pEIIEHUS — 3TO

1. CBoHCTBEHHBI JIOASAM, KOTOpbIE TPUCTYMAIOT K TMpodieMe C  yxe
c(hOopMyTUPOBAHHON NCXOTHOM HICEH.

2. ABJISIETCS PE3YJABTATOM OYEHB HEYBEPEHHOTO U OCTOPOKHOTO ITOUCKA.

20. BeiOop, 00ycOBIEHHBIN 3HAHHEM UM HAKOTLJIEHHBIM OTIBITOM, - 3TO:

1. 3anporpaMMHpOBaHHOE PELLIECHNUE;

2. penieHre, OCHOBaHHOE Ha CYXIACHUSX;

3. pallMOHANILHOE PEUICHUE;

4. HET NpaBUJIIBHOIO OTBETA.

Dn B~ WK =
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11.-4

12.-2

13.-1

14.-1,2,3

15.-23

16.—1

17. -1

18.-1

19.-1

20.-2
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2.4 TunoBoii YK3aMeHAIIMOHHBIN OWJIeT

MuHHCTEPCTBO CENBCKOro X03siicTBa Poccuiickon denepanuu
denepaibHOE TOCYIAPCTBEHHOE OI0JPKETHOE 00pa30BaTEIbHOE YUPEIKICHHUE BBICIIIETO
o0Opa3oBaHUs
«Ky3bacckas rocy1apcTBEHHasI CEIbCKOX03IMCTBEHHAS aKaIeMHUSI»
Kadenpa menemxkMenTa u arpoousHeca

38.03.02 MeHea:;KMEeHT

(KOZ[ 1 HAUMCHOBAHUE HAIIPABJICHUS HOHFOTOBKH/CHGHH&HLHOCTM)

YupasJieHne OM3HECOM

(mpoduIb TOATOTOBKH/MarucTepeKast IporpaMma/CrieliHanu3ariys )

Kadenpa MeHexxMeHTa 1 arpodu3Heca
(HauMeHOBaHHE Kaeapbl)

JucuMnianHa Teopusi ynpasJjieHust

(HB.I/IMCHOBB.HI/[C E[I/[CHI/[HJ'[]/IHBI)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. @akTopsl, onpenenstonre KauecTBo U 3P (HEKTUBHOCTh YIPABIECHYECKUX PEIICHUN
2. HaBbIku UCIIOJI30BaHUSI TEOPUHU YEIOBEUECKOIO U COLMATBHOTO KanuTaia

3. [IpuHUUMIIBI yIIpaBIeHUsS

CocraBurenb Bunaxkuu A.B.
(moamuck) (pacurudpoBKa MoMCH)

3aBeAyIoLIni

kadeapoit Bunsakun A.B.
(moamucek) (pactmdpoBKa MOAMHUCH)
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2.5 IlpumepHas TeMaTHKa pedepaTon

1. Konuenmus koHkypeHuuu M.Iloprepa: conxepiaHue, OCHOBHBIE BBIBOJBIL,
KpUTHKA.

2. Konuenuus «coluaibHON peIHOYHOM 3KOHOMUKNY JI. Dpxapaa.

3. Oco0eHHOCTH U OCHOBHBIE YEPTHI ATIOHCKOTO MOJX0Aa K TEOPUHU YIIPABICHHUS.

4. Teopus )kM3HEHHOTO LMKJIa opranu3auuu M. Anuseca

5. Teopus nupeansHOro pykosoaurensa M. Anuzeca

6. Teopun ynpasieHus opranu3auroHHbIMU n3MeneHusamu K. Jlesuna, JI. I'peiinepa

7. CoBpeMEHHbIE KOHLENLIHWHM YOPaBICHUS: IPOLECCHBIM, CUCTEMHBIM H
CUTYalMOHHBIN MTOAXO/IBI.

8. OreuyecTBEHHbIE MPEACTABUTEIN TEOPUHM YIPABICHHUS: «TEKTOJNOTUSY A.
bornanosa.

9. OTeuecTBEHHBIE NPEICTABUTENN TEOPUH ypaBieHus: koHuenuuu O. EpmaHckoro
u A. I'arena.

10. Hayunas opranuzaumss Ttpyna @.Teinmopa: cucrema oOIUathl TPyaa,
HOPMHUPOBAHUE TPYAA, PECTPUKLMOHU3M («paboTa ¢ MpOoXJIaIein)

11.I".T'anTT 1 €To BKJIa/ B YIIpaBJIeHUE: CUCTEMa MOTHBAIMH, Tpaduieckas nepeaadya
JaHHBIX.

12. Cynpyru ['mnbperst u ux Bkian B ynpasieHue. [lpunumnsr ynpasnenus I
OMepcoHa.

13. I'. ®opn u A. CrnoyH- BKJIaJ B yOpPaBJI€HHUE U Pa3BUTHE ABTOMOOMIBLHOM
IPOMBIILJIEHHOCTH.

14. Konnenmus «uaeansHoi 0ropokpatun» M. Bebepa.

15. AgMunHucTpaThBHAs 1IKoJia yhpasiaeHus U A. dDaionb: coaepkaHue 14tu
NPUHIIMIIOB YIIPABJIEHUS; KaueCcTBa, HEOOXOUMBbIE MEHEIKEDY.

16. AnMuHUCTpaTUBHAS 1IKOJa yrpaBieHus u A. daitonb: GyHKIIMKM MEHEKMEHTA;
omnepaluu, IPUCYTCTBYIOIIKUE BO BCEX OpraHU3alUsX.

17. Ilkona uenmoBeueckux oOTHoIIeHUH: M. DoymerT (KOHIENUUH KOH(IHMKTOB,
BJIACTH, KOHTPOJIS, JINJIEPCTBA)

18. IlIkosa yenoBeYeCKUX OTHOLIEHUU: J. M3HO (XOTOPHCKUE SKCIEPUMEHTHI, UX
coJiep>KaHue M BBIBOJBI; XOTOPHCKUI 3 (HEKT)

19. Tlonarue motuBauuu. CopaeprkaTeiabHble TEOPUM MOTHBALMU: KOHUENUUU A.
Macnoy, ®. I'epubepra, /[. Makknenanaa- conepkanue U COIOCTaBICHHUE.

20. Ilonarue motuBauuu. [IponeccyanbHble TEOPUH MOTHUBALMU: TEOPUS OXKUAAHUS
B. Bpyma, teopus cnpaBegnuBoctu C. Agamca, teopus noakperenus b. CkunHepa.

21. Teopum nuaepctBa: koHuenuu «X» «¥Y» [.Maxkrperopa, K. Apmkupuca u V.
Oyun.

22. Teopun nuaepctBa: cucteMsl Jlalikepra, koHueniusa biasiika-MyTtoHa

23. Teopun nuaepctBa: Mojiesib Puiepa, MOJETb prMa-ﬁGHOHa.

24. Teopuu nuaepcTBa: MOJAXOM «IIyTh-11eJ1b» Mutuenna-Xayca, reopus I1. Xepcu u
K. bnanmapa.
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2.6 KommuiekT 3agaHuii 1151 KOHTPOJIbHOM padoThI

Bapuanr 1
1. Hayunast opranusanus ynpaBJIeHYECKOIro Tpy/Ja Kak yCiIoBHe U (DaKTOp pe3ybTaTUBHOU
paboThI pyKOBOIUTENS
2. YrpapneHue rpynmnoi B CUCTEME MEHEIKMEHTA
3. ®opMHpOBaHKE KOPIIOPATUBHOIO UMHJIXKA OpraHU3AINH

Bapuanr 2
1. Teopust ynpaBiaeHus: CoAepKaHue, pa3BUTHE, COBPEMEHHOE COCTOSIHUE
2. IInanupoBanue Kak GyHKIIUS YIPABICHUS
3. ®opMUpOBaHKE CUCTEMBI YIIPABIEHUS IEPCOHATIOM OpTraHU3alUN

Bapmuanr 3
1. OtpaxkeHne B JEATEIBHOCTH COBPEMEHHON OpraHu3ali OCHOBHBIX TEHJEHUUN
pa3BuTus ynpasieHus B Poccun
2. Cneunduueckne TpeOOBaHUs K TOCYJapCTBEHHOMY allapary 1 ero paboTHUKaM
3. Ctunb pykoBOJCTBa U (POPMBI OOILIEHUS

Bapuanr 4
1. Oco0eHHOCTH OpraHU3alMOHHOW KyJIbTyphl Poccum u ee BIMsSHUE HAa COBPEMEHHOE
yhpaBieHUE
2. CTparernyeckoe ynpaBJIeHUE OpraHu3aluei
3. JIunepcTBO U CTUITH B YIIPaBICHUU

Bapuant S
1. Pa3zBuTrEe opraHu3aliMOHHO-YIPaBICHYECKON MBICIIH B COBpeMEHHOM Poccun
2. Ponb nenenonaranus B ypaBJI€HUH OpraHu3aiuei
3. . YnopaBieHue Kak IIPOLECC U PELICHUS B IIPOLIECCE YIIPABICHHUS

Bapuanr 6
1. TlpuHIMIIBI MEHEKMEHTA: MapTHEPCTBO; coueTaHue (GpopmanbHOro U HeOpMaIbHOIO
yIpaBJICHUsS; THTETPALlMU YIIPABIICHUS;, IeJIETMPOBAHUE TOJTHOMOYHIA
2. TpeboBanus, NpeabABIsEMbIE K YIIPABICHUECKUM PEIICHUAM
3. YnopaBneHue Kkapbepor COTPYTHUKOB

Bapuanr 7
1. OCHOBHBIE KaTE€ropyuu TEOPUH YIIPABICHUS
2. OYHKIIMOHATIBHOE pa3efieHUuE pa3/IeieHNs YIPaBIEHYECKOTO Tpyaa
3. Meronosiorus 1 opraHu3anys npoiecca pa3paboTKi yIpaBIeHUECKOro PeIeHHs

Bapuanr 8
1. OcobenHocTH ynpaBiaeHHUs B MaJIbIX U CPETHUX pupMax
2. KommyHMKalMs B MPOIECCE YIIPABIEHUS
3. CUCTEeMHBIN MOJXO]: UCCIEI0BAHUE CUCTEM YIIPABJICHUS U UX IPOCKTUPOBAHUE
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Bapuanr 9
. I[lonsiTue cymHoCTh U conepkanne 3PGEeKTUBHOCTH YIIPABICHUS
. OCHOBBI KapOBOI MOTUTUKH. AKTUBU3AIUS YEIOBEYECKOTO pecypca
. ConeprkaHue U JIOTUKA yIpaBJICHUS

[—

W BN

Bapuanr 10
. CtpykTypsl ynpapienus. [ opuzoHTanbHOE pasjieneHue Tpyaa
. UudopmanmonHoe obecrieueHue ynpaBieHus
. [IpuHIIUTIBL yIIpaBIeHUS POU3BOICTBOM

—

(US I \S)

Bapuant 11
. YIpaBjeHUE HOBOBBEACHUSMU U PA3BUTHE TEOPUH YIIPABICHUS
. Ctparernueckoe ynpasjieHUE OpraHu3aluen
3. PyKOBOJCTBO M CTUIIM PYKOBOJICTBA

N —

Bapuanr 12
. TeopeTnyeckre OCHOBBI MEHEI)KMEHTA U €r0 COBPEMEHHOE COCTOSTHUE
. [lIkosia HAy4YHOrO yNpaBJICHUS
. CounanpHas CTpyKTypa ynpaBlieHUs Ha IPUMEPE OpraHu3aluu

—

(US I \S)

Bapuanr 13
1. OBomronus ynpaBieHUeCKON MbICTH VMicTopust ctaHOBIEHUs Teopuu yripaBienus. HoBas
yhnpaBlieH4YecKas mapaaurma
2. ®opMUpOBaHKE CUCTEMbl MOTHUBALIMY TIEPCOHANIA OPTaHU3AIIH
3. Oco0OeHHOCTH ynpaBiIeHUs B KPYIHBIX pupmax

Bapuant 14
1. Menemxep, ero Ha3HAYCHHE KaK MPOPECCUOHAITBHOTO YIIPABJISIFOIIETO
2. Metozpl ynpaBieHUYE€CKOTO BO3ACHCTBUSA
3. Opranu3zanuoHHbie GopMbl yripaBieHusi. Bunibl opranuzanuii

Bapuanr 15
1. F'ocynapcTBeHHas cityk0a, ynpaBieHUE U dTHKA
2. VYnpaBieHue Kak JEATENbHOCTh IO YIOPAJOYCHHUIO CTPYKTYPHBIX 3JEMEHTOB
OpraHu3aIiu
3. Opranu3auroOHHas KyJlIbTypa IPEeANpUATHS

Bapuanrt 16
1. TpeboBaHus K TOCYIapCTBEHHOMY amnmapary M ero pabOTHUKaM C TOUYKH 3pEHUS
CEPBHUCHOCTH OCYIIECTBISIEMbIX MU (HYHKIUI
2. IlpuHATHE pElIEHU B YIIPABJIEHUN OpraHU3alen
3. PerynnpoBaHue 1 KOHTPOJIb B CUCTEME MEHEKMEHTA

Bapuanr 17
1. MoTtuBanus kak pyHKIMS yrpaBieHUs OpraHu3anuei
2. ®opMHUpOBaHKE HA MIPEANPUITUHA CUCTEMBI LIEJIEBOTO YIIPABICHUS
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3. Cucrema BiacTy B OpraHU3AIMH U IPOOJIEMBI I€TIETUPOBAHUS TOJTHOMOYUI

Bapuanr 18
1. PykoBOJCTBO M CTUIIM PYKOBOJICTBA
2. Metoppl penieHus yrpaBieHYeCKUX NpoodiieM U peanu3anuu GyHKINN MEeHeIKMEHTa
3. O0uieHay4YHbIe METO/IbI TEOPUU YIIPABICHUS

Bapuanr 19
1. YenoBeueckue acneKkThbl YNPaBICHUS B YCIOBHUSAX CTPATETMUECKHX OPraHU3AllMOHHBIX
M3MEHEHUIN
2. Metoapl pelieHds YIpaBICHYECKUX MpoOsieM W peanu3anus (yHKIMHA YIpaBICHUS.
MeTtononorus uamepeHus 3pQPeKTUBHOCTH yIPABICHUS
3. PasButue TeopuM ymOpaBieHUS M €€ OTpaKEeHHE B JEATEIbHOCTH COBPEMEHHBIX
OpraHu3alun

Bapuanr 20
1. YcnoBus u ¢pakTopsl pe3ynbTaTUBHON pabOThl MEHEKEPA, KyIbTypa U CTHIIb
2. 3aKOHOMEPHOCTU MEHEI)KMEHTA: WHTErpalus, Uepapxusi yrpaBieHUs; HeoOXoaumas
LEHTpaJIM3alsl; YNpaBlIIeMOCTH OpPTaHU3alMM; YeJOBEYECKOro ¢akTtopa YIpaBICHUS;
COOTBETCTBHUS IIeJiel CyObeKkTa U 00BbEKTa yNpaBlieHUs; THPOPMALIMOHHOTO 00ecreyeHus
yIPaBIICHUS; peCypcocOepekeH s YIIpaBIEHUs
3. JenerupoBaHue MOJTHOMOYMI M €ro poJib B MPOILIECCE Pa3JEiICHUs YIPABICHUECKOTO

Tpyaa

3 METOAUYECKHE MATEPUAJIbI, OHNPEJNE/IAIOINHUE ITPOLEAYPbI
OINIEHMBAHUMA 3HAHUU, YMEHHNHU, HABBIKOB

OmeHka 3HAaHWW MO AWCHUILUIMHE TPOBOJUTCS C IEJIbIO OINPENEICHUS YPOBHS
OCBOEHUS IIPEIMETA, BKIIOYAET:

- KOHTPOJIbHBIE PAOOTHI;

- pedepartsr;

- IPaKTUYECKHE PaOOTHI.

OmeHka KadecTBa TOATOTOBKM HAa OCHOBAHHWM BBINIOJHEHHBIX 3aJaHUN BEIETCS
npenojaBaTensM (¢ 00CyKACHUEM pe3yabTaToB), OaIbl HAUYUCIISAIOTCS B 3aBUCUMOCTH OT
COOTBETCTBUS KPUTEPUSAM TaOIHIIBI 1.

O1eHKa KauecTBa MOATOTOBKY IO Pe3yIbTaTaM CaMOCTOSATEIBHOM paboThI CTyIeHTa
BE/IETCS:

1) npenoaBaTeneM — OlleHKa IITyOMHBI TPOPabOTKH MaTepHaia, paloHaIbHOCTh U
cofiepkareibHas E€MKOCTb IPEICTaBICHHBIX HMHTEIJICKTYalIbHbIX MPOAYKTOB, HaJIM4YUe
KPEATUBHBIX 3JIEMEHTOB, ITOATBEPKAAIOIINX CAMOCTOATEIBHOCTD CYXKACHUN 110 TEME;

2) TpymIoii — B Xoje 00CyKACHUS MPECTABICHHBIX MAaTEPUAIIOB;

3) CTYJCHTOM JIMYHO — ITyTEM CaMOaHAIH3a JIOCTUTHYTOT'O YPOBHS TIOHUMAaHUS TEMBI.

[To pucrumnvHe IpeycMOTPEHbBI POPMBI KOHTPOJISI Ka4eCTBa MOITOTOBKU:
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- TEeKylHid (OCYIIECTBJIEHHE KOHTPOJISI 332 BCEMH BUIAMU ayJAUTOPHOM H
BHEAYIUTOPHOM JEATENbHOCTH CTYJEHTA C LEJbI0 MOTYYeHHs NEPBUYHON MH(OPMALIUU O
XOJIE€ YCBOEHUSI OTAEJIbHBIX JIEMEHTOB COACPKAHUS IUCLUIUIMHEI);

- IPOMEKYTOUYHBIN (OLIEHUBAETCS YPOBEHb U KAUECTBO MOJATOTOBKU IO KOHKPETHBIM
paszfenaM JUCLUILINHBI).

Pe3ynbpTarhl TEKyIIEro M NPOMEXKYTOYHOTO KOHTPOJISI KayecTBa BbIIOJHEHUS
CTYJAEHTOM 3aIUIAHUPOBAHHBIX BUJIOB JESATEIBHOCTH IO YCBOECHUIO YUEOHON TMCHUIUINHBI
ABIIIIOTCS MOKa3aTesleM TOro, Kak CTYyAEHT paboTan B TeueHue cemectpa. MToroswli
KOHTPOJIb IPOBOAUTCA B (hopMe MPOMEKYTOUHOM aTTeCTAllMU CTYAEHTa — 3K3aMeHa
(3aueTa).

Tekymuii KOHTPOJb YCIEBAEMOCTH MPEAYCMATPUBAET OLIEHUBAHUE XOJa OCBOECHUS
JUCLMIUTMHBI, TPOMEXYTOUHAsI aTTecTalusi OO0y4yaloluuxcs — OLEHHUBAHUE PE3yJbTaTOB
oOyueHus 0 JUCIUILIMHE, B TOM MIOCPEICTBOM HCHBITAaHUS B (pOpME dK3aMeHa (3a4eTa).

JIJ1s1 OLlEHKM Ka4eCcTBa MOATOTOBKH CTYJI€HTA MO IUCLUUILIMHE B LEJIOM COCTABIISAETCS
PEUTUHI — MHTErpajibHasl OLIEHKA pE3yJIbTaTOB BCEX BUIOB JIE€ATEIBHOCTH CTYJEHTA,
OCYILECTBIISIEMBIX B mpouecce ee usydeHus. [locnenHss mpencraBiseTcss B OauIbHOM
MCUHCIIEHUH COTJIaCHO Tadsuue 2.

3amuTa IpakTUYEeCKON paboThl MPOU3BOAUTCS CTYACHTOM B JIEHb €€ BBINOJIHEHUS B
COOTBETCTBUM C Y4eOHbIM pacnucaHueMm. [IpenonaBarens NpoBEpsieT NPaBUIBHOCTh
BBINOJIHEHHS NPAKTUYECKOW pabOThl CTYJEHTOM U CHEJIAHHBIX BBIBOJIOB, KOHTPOJUPYET
3HaHWE CTYJEHTOM MPOWJEHHOIO MaTrepuaja C [OMOIIBI0 CcOOeceOBaHUs WU
TECTUPOBAHUSL.

KoHnTtponbHas paboTa sSBIsSETCS 4acThIO 00S3aTEIBPHON CaMOCTOSTEIILHON paOOThl U
BBIIIOJIHSIETCSI B YCTaHOBJIEHHbIE CpOKW. IlpenonmaBarens MpoBepsieT NPaBUIbHOCTD
BBITIOJTHEHHUSI KOHTPOJIBHOW pabOThl CTYJEHTOM M CIEJIAaHHBIX BBIBOJOB, KOHTPOJIHUPYET
3HaHWE CTYJEHTOM MpPOWJEHHOIO0 MaTepuaja C T[OMOIIBI0 COOEecCeOBaHMs WU
TECTUPOBAHUS.

[IpopaGoTka KOHCHIEKTa JEKUUMH H y4eOHOW JUTEepaTypbl OCYIIECTBISETCS
CTYJAEHTAaMM B TEYEHHE BCErO0 CEMECTpa, IOoCie U3ydeHHs HOBOM Tembl. K sk3ameny
JIOIyCKAIOTCSl CTYJEHTHI, BHIIIOJIHUBIINE BCE BUJBI TEKYILEH aTTECTAllUU — MPAKTUYECKUE
3aHATHSA, KOHTPOJIbHBIE paOOThI, 3a/JaHUE JIJIS1 CAMOCTOSITEIbHON pabOTHI.
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