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1 ITIOKA3ATEJIM U KPUTEPUH OLIEHUBAHU S KOMITIETEHII HA
PA3JIMYHBIX OTAITAX NX ®OPMHUPOBAHN A, OITMCAHUE HIKAJI
OLIEHNBAHMA

1.1 Tlepeyenbp KOMNIETEHII

[Iporecc u3yyeHusl IUCHMIUIMHBI HampaBiieH Ha (POPMHUpPOBAHHE CIICIYIOIIUX
KOMIIETEHIINH:

OIIK-3  cmocoOGHOCT,  pa3pabarTbiBaTh  OOOCHOBAaHHBIE  OPTraHU3alIMOHHO-
YIIPABJICHYECKUE PEIICHUS C YYETOM HMX COLUHMAJIbHOM 3HAYUMOCTH, COJEHCTBOBATh HX
pean3aluu B YCIOBUSAX CI0XKHOW U TUHAMUYHOU CPEABI U OLIEHUBATHh UX MOCIEACTBUS
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1.3 Onucanue mikaja OLeHUBAHUS

JIIs  OIIEHKH COCTaBIIIOIIMX KOMIIETEHIIMM TPH TEKYIIeM KOHTPOJEe |
MPOMEXKYTOUHOW aTTECTAIlMH HCIOJB3YEeTCsl OaUTbHO-PEHTHHTOBAs CHUCTEMa OIICHOK.
[Ipy  oleHKE KOHTPOJIBHBIX MEPONPUATHNA  TPENoAaBaTellb  PYKOBOJCTBYETCS
KPUTEPUSIMU OIICHUBAHUS PE3ybTaTOB 00yueHus (Tabiuia 1), cymmupyeTr Oaibl 3a
Ka)X7I0€ KOHTPOJBHOE 3aJaHWE M TIEPEBOIUT TOJYyUYEHHBIH pPe3ylbTaT B BepOATbHBIN

aHaJIoT, PyKOBOJCTBYSCh Tabmuieu 2 u gpopmysoii 1.

Tabmuma 2 — ComocraBieHHE OIEHOK KOTHUTHUBHBIX —JECKPUIITOPOB C
pe3ylibTaTaMHi OCBOCHHS IIPOrpaMMBbI TUCHUTIIINHE]
Brimosinenue .
bann | CoorBercTBHE TpeOOBAHUIM KPUTEPHUS BepOanbHblii ananor
KpUTEPUS
1 2 3 4
pe3yabTaT, COAEP KAIUNA MOTHBIHA 85-100% ot
NPaBUJIBHBIN OTBET, TIOJHOCTHIO MaKCHUMAaJIbHOTO
5 . OTJIMYHO
COOTBETCTBYIOIIUHN TPEOOBAHHIIM KOJIMYECTBA
KpUTEpUS OayoB
pe3yJIbTaT, COACPKAINUN HENMOIHBII
MIPAaBUIIBHBIN OTBET (CTETIEHB IMTOJHOTHI
P © 75-84,9% ot
otBeta — Oonee 75%) Wiu OTBET,
M MaKCHUMaJIbHOTO
4 CoZep KaIHif HE3HAYUTEITLHBIC XOPOIIO
. KOJIMYECTBA
HETOYHOCTH, T.€. OTBET, UMEIOIIHIA
OasioB 3aYTEHO
HE3HAYUTENbHBIC OTCTYIUICHUS OT
TpeOOBaHUHN KpUTEpUs
pe3yJIbTaT, COEPIKAIIUA HEMOITHBIN
MIPABWJIBHBIN OTBET (CTEMEHb MOIHOTHI
P { 60-74,9% ot
oTtBeTa — 110 75%) WK OTBET,
9 MaKCHUMaJIbHOTO
3 COJIEp KaIii He3HAUYNTEIbHBIE YIOBIETBOPUTEIHHO
. KOJIMYECTBa
HETOYHOCTH, T.€. OTBET, HMCIOIIHI
OaioB
HE3HAYUTENbHBIC OTCTYIUICHUS OT
TpeOOBaHUIN KPUTEPHS
€3yJIbTaT, COAEPKAUIUN HEMOJIHbBIN
PeSyIIbTat, CoAcpatl . 110 60% ot
NIPaBUJIBHBIN OTBET, COACPIKAIIINN
MaKCHUMaJIbHOTO
2 3HAYUTEIbHBIE HETOYHOCTH, OIIUOKU
KOJINYECTBA
(cTeneHp MOTHOTHI OTBETA — MCHEE
o 0aJIoB
60%) HE
= HEYIOBJIETBOPUTEIHHO
HETPaBWIBHBINA OTBET (OTBET HE I10 0% ot 3aYTEHO
0
CYIIECTBY 3aJIaHUs1) HJIK OTCYTCTBHE
YECTBY 3a ) Y MaKCHUMaJIbHOTO
1 OTBETA, T.€. OTBET, HE
COOTBETCTBYIOIIUH ITOJIHOCTHIO KoImHecTsa
yio OaoB
TpeOOBAHUSIM KPUTEPUS

Pacuer nonm BBIMOMHEHUS KPUTEpHUsT OT MAKCHUMAJIbHO BO3MOXXHOW CYMMBI
0aioB nmpoBoaUTCA 1O hopmye 1:
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I7Ie N — KOJUYECTBO (POPMUPYEMBIX KOTHUTHBHBIX JECKPUTITOPOB;
m; — KOJIMYECTBO OLIEHOYHBIX CPEJCTB 1-T'0 JECKPUIITOPA;
ki — GansIbHBIN SKBUBAJICHT OLIEHUBAEMOIO KPUTEPHS 1-TO JECKPUTITOPA;
5 — MakcUMaJIbHBIN OAJIJT OLIEHUBAEMOTO pe3yJibTaTa 00ydeHUs!.

3aTeM 1o Tabnuie 2 (ctosOerr 3) ompeAeNsieTcs MPUHAICKHOCTh HAWIEHHOTO
3HayeHuss A (B %) K J0JI€ BBINOJHEHHUS KPUTEPUS W COOTBETCTBYIOIIMH €My
BepOaNbHBIN aHAJIOT.

BepOanpHbIM aHAIOTOM PE3yNbTaTOB 3ayeTa SBISIIOTCS OLCHKH «3a4TeHO / HE
3a4TEHOY, 9K3aMe€Ha  —  «OTJIMYHOY, «XOPOIIIOY, «YIOBJICTBOPUTEITHHOY,
«HEYJOBJIETBOPUTEIHLHO», KOTOPHIE 3aHOCITCS B HSK3aMEHAIMOHHYIO (3a4€THYIO)
BEIOMOCTh (B TO YHCJIE JJCKTPOHHYIO) W 3a4ETHYI0 KHWXKKY. B 3a4eTHYIO KHUXKKY
3aHOCATCSI TOJIBKO TOJIOKUTENbHBIE OIEeHKH. [loAmwcaHHBI  TpernoiaBareneM
DK3EMIUISP BEIOMOCTH CHAETCS HE IMO3JHEe CICAYIOIIETO JHS B JCKaHAT, a BTOPOU
XpaHHUTCS Ha Kadeape.

B ciydae HeslBKM CTy/J€HTa Ha dK3aMeH (3a4eT) B 9K3aMCHAI[MOHHOW BEIOMOCTH
JIeJIaeTCS OTMETKA «HE SIBHUIICS.

1.4 O61mas nporeaypa U CpoOKU MPOBEACHHS OLIEHOYHBIX MEPONPHUATUN

OnenuBaHue  pe3yiabTaTOB  OOy4YeHHs]  CTYJEHTOB 1O  JIUCHUIUIMHE
OCYIIIECTBIISIETCS IO PETIaMEHTaM TEKYILEro KOHTPOJISI U TPOMEXKYTOUHOM aTTeCTaIiH.

Texymuii KOHTPOJIb B CEMECTpPe TMPOBOJUTCS C LENbI0 00eCIeYeHHs
CBOCBPEMEHHON 00paTHOW CBSA3M, [UISI KOPPEKIUH OOy4YeHHs, aKTUBHU3AIUH
CaMOCTOSITENIbHOM paboThl CTyneHTOB. OOBEKTOM TEKYIIEro KOHTPOJIS SIBISIOTCS
KOHKPETHU3UPOBAHHBIE PE3yNIbTaThl 00yueHUs (yueOHbIE JOCTHXKEHUSA) TIO JUCIUILTUHE.

[IpomexxyTouHas aTTecTanus MpegHazHaueHa Jiisi 0ObeKTUBHOTO MOTBEPKACHUS
M OLICHUBAHUS JOCTUTHYTBIX PE3yJbTaTOB OOyUEHHUsS MOCJe 3aBEpLICHHS H3y4eHHs
AUCUMIUIMHBL (M e€ yacTh). PopmMa MPOMEKYTOUHOW aTTECTAllMU MO JUCHUIINHE
orpeensercs paboynM y4yeOHbIM IJIAHOM.

HToroBas oleHKa OIpeaeseTcsi HA OCHOBAaHUU TaOIHIIbI 2.

Opranu3anus W TPOBEACHUE MPOMEXKYTOUYHOW AaTTECTallMU pEeriiaMeHTHPYEeTCs
BHYTPEHHUMHU JIOKAJIbHBIMU aKTaMHU.

DK3aMeHAIIMOHHOE TECTUPOBAHNE

DK3aMEHAIIMOHHOE TECTUPOBAHWE IPOBOJMTCI B JIEHb DK3aMeHa B (opmare
KOMITBIOTEPHOTO TECTUPOBAHUS B CHCTEME JIEKTPOHHOTO oOydeHus
http://moodle.ksai.ru/course/index.php?categoryid=3313

JUIs  TpoBeACHHWS TECTHPOBAHMS  BBIICISACTCS — AyJUTOPHUsS, OCHAICHHAS
KOMIIBIOTEPAMH C JIOCTYIIOM B C€Th HHTEpHET. B Xoje BBIIOJHEHUS TecTa
UCIIOJb30BaHUE KOHCIICKTOB JICKIMH, METOJAMYCCKON JIMTEepaTypbl, MOOUJIBHBIX
YCTPOMCTB CBS3M W JPYrHX HCTOYHUKOB HMH(OpPMAIMK 3ampeineHo. Pe3ynbrathl
CTYJCHTA, HApYIIMBIIEIO IMpaBuja IPOBEACHHUS SK3aMCHAIIMOHHOTO TECTHPOBAHMS,
aHHyaupytoTcss. CTYIACHTBI HMMEIOT MpaBO JeaTh YEPHOBBIC 3alMCH TOJBKO Ha
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YEpPHOBUKAX BBIJAHHBIX IMIpenojaBaTesieM, MNpH MPOBEPKE UYEPHOBBIE 3aMUCU HE
paccMaTpUBaIOTCS.

[TpoBepka TecTa BBITOIHIETCS aBTOMAaTUYECKH, PE3YyJIbTaT COOOIIAETCS CTYACHTY
cpa3y Mocje OKOHYaHUS TeCTUPOBAHUSI.

HUtoroBeiii TecT cocToUT u3 60 BOMPOCOB, CKOMIOHOBAHHBIX CIIy4ailHBIM
obpazom. Bpems rectupoBanus 120 MuHyT.

CryzneHTbl, HE MPOUIEAIINE MPOMEKYTOUHYIO aTTECTALMIO MO TpadUKy CeccHd,
JOJKHBI TUKBUIUPOBATH 3a/10JIKEHHOCTh B YCTAHOBJICHHOM TOPSIJIKE.



2 TUIIOBBIE KOHTPOJIBHBIE 3AJAHWA, HEOBXOJANUMBIE JULA
OLEHKUN 3HAHWHN, YMEHINU, HABBIKOB

2.1 Texyumuii KOHTPOJIb 3HAHUM CTYAECHTOB
KomriekT BorpocoB 151 co0ece10BaHus

Tema 1. CymHoCTb U COAEp/KaHUE yIPABIEHUYECKOro pemeHus. Posb penieHuss B
IpolLecce yupaBiIeHHUs

1. Packpoiite coneprkaHne NOHATUS «yNPABICHYECKUE PEIICHUS.

2. OnuuuTe poJib YNPaBJICHYECKUX PEIICHUN B POLECCaX yIIPaBICHUS.

3. PackpoiiTe NOHATUA «IIpOOIEMa», «CUTyalMs», «UEIb» W HUX 3HAYEHUE B
IpoLEecce MPUHATUS YIPABICHUYECKUX PEIICHUM.

4. TlepeuncanTe OCHOBHBIE XapaKTEPUCTUKH YIIPABICHUECKUX PELICHUH.

5. HazoBuTe OCHOBHBIE IPUHIUIIBI IPUHATHUS YIPABICHYECKUX PEILICHUMN.

6.IIpuBenrTE TUIIOJIOTUIO YIIPABICHYECKUX PEILICHHN.

7 IlpuBeante KiIacCU(PUKALUIO YIPABICHYECKUX PEIICHUI.

8.Ha3oBuTe BUABI yIPABICHUYECKUX PELICHHU 110 YPOBHIO TBOPYECKOIO BKJIA/IA.

9.Ilepeuncante OCHOBHBIE TPEOOBAaHUS K YIPABICHYECKUM PEIICHUSM.

Tecmoesvle 3a0anus

1. Haubonee ynaunoe onpejeneHre ynpaBieH4eCKOro peieHus - 3To:
a) UHCTPYMEHT YIPaBIECHYECKOH JESITEIIbHOCTH;

0) MPOIYKT yNPaBJICHYECKON AeATEIHHOCTH;

B) BbIOpaHHBIN (YTBEP)KACHHBIN) BApUAHT yIPABICHYECKUX JICUCTBUN
r) (hopma BO3/IEHCTBUS CyObEKTa HA OOBEKT;

1) YIIpaBIECHYSCKUN JOKYMEHT.

2. IOpunnyeckoe CBOMCTBO YNPABIEHYECKOIO PELICHHS — 3TO:

a) 1eJIeHaNPaBIECHHOCTb;

0) IpaBOMEPHOCTH;

B) IJIAHOBOCTb;

T') KOJUIETUAJIBHOCTb.

3. Opranu3anoHHbIE CBOWCTBA YIIPABICHUYECKOTO PEIIEHUS - 3TO:
a) TUTAaHOBOCTB;

0) Mmocnea0BaTeIbHOCTD;

B) 1I€JICHANPABICHHOCTD;

I') IPaBOMEPHOCTb.

4. TexHOJIOrMYeCKOe CBOMCTBO YIPABICHYECKOIO PEIICHUS - 3TO:
a) KOMIUJIEKCHOCTb;

0) CTaIMITHOCTH;

B) 1IEJICHANPABICHHOCTD;

I') aKTyaJIbHOCTb.



5. CucteMHOE CBOMCTBO YyNPABIECHYECKOrO PEIICHHUS - 3TO:
a) KOJUIETHAIbHOCTb;

0) IJIaHOBOCTb;

B) KOMIUIEKCHOCTb;

I') aKTyaJIbHOCTb.

Tema 2. JInarnoctuka npo6seM. Buasl o0ecnieueHus mpouecca NpUHATUS PELLICHUS.
I{eneBas opueHTaLMs PEILICHUN

1. HazoBuTe BuabI 0OecrieueHus mpolecca NpUHATHS YIIPABICHYECKOTO PEIIeHHS

2. B 4eM COCTOUT CyTh METOJOJOTHMYECKOro OOecreueHus: mporecca MpUHITHS
peuieHus.

3. laiiTe onpeaeneHne MOHATHIO «MH(DOPMALIHSD.

4. llepeuncnute BUIbI HHOOPMALIUH.

5. Ilepeuncnure aceKThl, B KOTOPBIX MOXKET OBbITh NpeAcTaBiIeHa UH(POpMALIHSL.

6. Kakue TpeOoBaHuUs NPENbIBISIIOTCS K Ka4eCTBY HH(pOpMaLuu?

7. Kakyro poJip UTpaeT CUCTEMHBIN MOAXO0/ MPU CTPYKTYPU3ALMU TPOOIEMBI?

8. Kakue BHyTpeHHUE (aKTOphl BIUSAIOT HA IPUHATHE U PEATU3ALUI0 PELICHUI?

9.0nummuTe aaropyuT™M NPUHATHS YIIPABIEHUYECKOIO PEILICHUS.

10.ITogxoasl K  NPUHATUIO  YOPABJICHYECKUX  pELICHUN  (MHTYUTUBHBIH,
OCHOBAHHBIN Ha CYXACHUSIX U PAllMOHAIILHBIN).

11.0cHOBHBIE 3Tallbl, CTAJANU, OTIEPAIIMH PAIMOHATIBLHOTO PEIICHUS TPOOIIEM.

12.ConepxaHre U OCHOBHBIE PE3yJbTaThl Pa3BEABIBATEILHON CTaJUU IpoLEcca
NPUHSTHS YIPABIEHYECKUX PEIICHUH.

13.Conepxanie © OCHOBHBIE pE3yJlbTaThl IPOEKTHOM CTaauu Impolecca
NPUHSTHS YIPABIEHYECKUX PEIICHUH.

14.Coneprkanue cTauy BHIOOPA U peaTu3allii YIPaBICHUECKUX PEIICHHIA.

15.0cHOBHBIE 371EMEHTHI IIPOLIECCA JUATHOCTUKU IIPOOIIEM.

16.JlepeBo npobieM 1 METO/Ibl €0 MOCTPOCHHUS.

17 11podunb npu4yrH BOZHUKHOBEHUS IPOOJIEM U METOBI €I0 IOCTPOEHUSI.

18.Conepxanne aHanv3a aJlbTePHATUB JICHCTBUM.

19.CymiHOCT ~ OrpaHMYEHUMM W KPUTEpUEB B  MpOIECCaX  MPHUHITHS
YNPaBICHUYECKUX PELICHUI.

20.3HaueHne 1eNeBOl (QYHKUMM B MpOLECCe MPUHATHS YIPABIECHUYECKUX
pELIEHNHN.

Tecmosvie 3a0anus

1. ITpoGieMHOE «CBOMCTBO yNpPaBICHUYECKOTO PEIICHUS - 3TO:

a) CPOYHOCTB;

0) MJIaHOBOCTb;

B) aKTYaJIbHOCTb;

I') IOCJIeI0BATENLHOCTH Pa3pabOTKH.

2. I'pynna peliieHuid, BbIJCICHHAS 10 CTENIEHU TOBTOPSEMOCTH ITPOOIEMBI - 3TO:
a) IETEPMUHUPOBAHHBIE U BEPOSITHOCTHBIE;
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0) rIo0anbHBIC U JTOKAITBHBIC;

B) TPaJULIMOHHBIC U HETUIIUYHBIE,;

I') JOJITOCPOYHbBIE U KPATKOCPOUHBIE.

3. I'pynna peieHui, BbIIEI O COAEP>KaHUIO MPOOJIEMBI - 3TO:

a) TPAAUIMOHHbIC U HETUITUYHBIE;

0) PKOHOMUYECKHE U HAyYHO-TEXHUYECKHUE;

B) (dopmanu3oBaHHbIE U He()OPMaIM30BaHHBIE;

T') IETEPMUHUPOBAHHBIC U BEPOSITHOCTHEHIE.

4. BeposATHOCTHBIEC PEIICHUS — 3TO PEUICHUS, TIPUHSITHIC B YCIOBHSIX:
a) KOHKYPEHILINY;

0) pucka;

B) cHajaa MpOU3BOJCTBA;

') HEOIIPEIEIEHHOCTH.

5. JleTepMHUHUPOBAHHBIE PELIEHUS — 3TO PEILICHUS, IPUHSATHIE B YCIOBUSX:
a) PUCKa;

0) crabuiM3aluu Npou3BOICTBA;

B) ONPEACIICHHOCTH;

I') KOHKYPEHIIUH.

Tewma 3. [Ipotiecc npuHATHS peLIeHUs: Tanbl, Ipouenypsl. [lpunstue
pallMOHAIILHOTO PELIECHUS

1. JlaiiTe onpeneneHne TEpPMUHY «MOJEIbY.

2. OxapakTepu3ynTe KiIacCu(UKAIUI0 MOJICIICH.

3. U3 kakuX 3TanoB COCTOUT MNPOLECC PEATU3ALMH YIIPABIECHYECKOTO PEIICHUS?
4. OxapaktepusyiTe 3Tan NOArOTOBKH YIIPABIEHYECKOTO PEIICHHUS.

5. Oxapakrepu3yiTe 3Tal NPUHATHUS YIPABIEHYECKOTO PEIICHHUS.

6. OxapakTepu3ylTe 3Tall peain3alnuy ypaBIeHYECKOIO PEILICHUS.

Tecmoesvle 3a0anus

1. DneMeHThbI TEXHOJIOTUU IPUHSTHUS PEIICHUN - 3TO:

a) TICUXOJIOTHYECKUE (PEHOMEHBI;

0) MeTo bl pa3paboTKy;

B) CTWJIH yIPaBJICHUS;

I') IOCJIEIOBATENFHOCTD CTaANN pa3paboTKu;

1) JIEpEeBO LIECJICH.

2. YrpaBneHYeCKHEe JCHCTBUS, BBHIMOJHEHHBIC HA CTAJAWM aHAM3a CUTyaIluu -
3TO:

a) hopmyUpoBKa IPOOIJIEMBI;

0) coop undopmanuu;

B) COIIOCTaBJIEHWE BAPUAHTOB PEILICHUS;

') CpaBHEHUE (DAKTUYECKUX MapaMETPOB OPraHU3ALMHU C IJIAHOBBIMH.

1) JIEPEeBO IICJICH.
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3. YopaBneHueckre JEHCTBUS, BBIMOJHSAEMbIE HA CTaJWU HACHTU(UKALNN
poOJIeMBbI - 3TO:

a) OIPEJIEIIEHNE CPOKOB BBINOJIHEHUS PELLICHNUS;

0) BBISIBJIEHUE HECOOTBETCTBHUS MEXKAY KEJIaeMbIM U (DaKTUUECKUM COCTOSSHUEM
OpraHu3alNy;

B) ONpEJIEICHUE COCTaBA UCIIOJIHUTENEH PELEHUS;

I) KOJMYECTBEHHas  XapaKTEpUCTHUKA PE3KOro  yXyALIEHUS  JUHAMUKU
II0Ka3aTeyied OPraHu3aluu.

4. JlelicTBHsl, BBIOJHSEMbIE HAa CTAJWU YHPABJICHHS pealu3alMel peleHus -
3TO:

a) coop uHpoOpMmaIuy;

0) pactipeneneHue 00A3aHHOCTEN MEXKTy HCTIOTHUTEISIMU;

B) cpaBHEHHUE (PAKTUYECKUX PE3YJIHTATOB PEIICHUS C 3aIJIaHUPOBAHHBIMU;

I') pacrpeaesieHue pecypcoB 10 CPOKaM BBITIOJTHEHMS! PEIICHHUSL.

5. JleicTBUs, BBIIOJIHAEMBIC HA CTAAUM OLEHKHU PE3YyJIbTaTOB PEIIEHHUS - 3TO:

a) OIpeeNIeHne TIoKa3aTeNel 1Ji1 CPaBHEHMSI aJIbTEPHATUBHBIX BAPUAHTOB;

0) cpaBHEHHE (PAaKTUUECKUX CPOKOB pealn3alii PELICHUs C 3aIlJIaHUPOBAaHHBIMU;

B) MOTHUBALUs UCIOJIHUTENEH pEeLIeHMS,;

I) onpezesieHue pakTHIecKoro 00beMa u3pacxo0BaH PECYpCOB.

Tewma 4. [IpuHsiTHE peLICeHH B YCIOBUSAX PUCKA U HEOIIPEAECIIEHHOCTH

1. [Touemy undopmarysi CHUTaeTCSI OCHOBOM YNPABICHUECKUX PELICHH?
2. Onpenenure MOHATUS «ONPEAEIEHHOCTDY, KHEOIPEAECIIEHHOCTEY) H «PUCK»?
3. Kak o1leHMBarOTCs pUCKH NPU YIIPABICHUH NPEATPUITHEM?
4. Kakue Buabl puckoB Bam n3BeCTHBI?
5. UeM 4ucThbIe pUCKU OTIIMYAOTCS OT KOMMEPUYECKUX PUCKOB?
6. Kakue MeTobl CHUKEHUS CTENEHU pucka Bbl 3Haere?
7. B xakoM Buzae odopmisiercss nHdopmanus A pa3pabOTKU yNpaBiIeHYECKUX
pelieHui?
8. B ueM 3aknro4aeTcst METOJl CTPaXOBaHUs pUcKa?
Tecmosvie 3a0anus

1. IIpu3Haku HEONPENEIEHHOCTH - JTO:

a) BEpOSITHOCTHBIN XapaKTep Pa3BUTUS CUTYaLIUU;

0) HenoaHOTa HH(GOPMAIIUHU O CUTYaLIUH;

B) U30BITOK MH(POPMAIUH;

T') BBICOKAsi K3MEHYMBOCTH CUTYallUH.

2. Ilpu3Haku pucka - 310:

a) ciabast MOTHBALIMS IPUHATHS, PeaTU3ally PEeILICHHS;

0) BEpOSITHOCTD MOJIOKUTEIBHBIX OTKIOHEHUH pe3ysibTaTa peleHus;
B) HECOBEPIIECHCTBO KOHTPOJIS pealIn3alluyl peIIeHus;

I') BEPOSTHOCTbh OTPHUIIATEIBHBIX OTKJIIOHEHUH pe3yabTaTa PeIeHHUS.
3. Bo3MoxHBIE cTIOCOOBI MPEOIOICHHS HEOIPEIETIEHHOCTH - 3TO:
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a) COBEPILIECHCTBOBAHHE OPTraHU3allMU BBIMIOJTHEHUS PEILICHNUS;
0) MOBBIIICHUE MOJHOTHI HH(OPMAIIUH;

B) YBEITMUYCHNE KOJIMYECTBA BAPHAHTOB PEUICHUS;

T') OBBIIIICHUE TOCTOBEPHOCTH HH(OPMAIIHH;

1) OpPUEHTAIUS Ha MPOIILIBIA OIIBIT.

4. Onpenenute XxapakTep COOTHOIICHHSI pUCKA U HEOIPEICTICHHOCTH:
a)PUCK MOKET OBITh MPUINHON HEOIIPEICTICHHOCTH;
0)HeonpeaeIeHHOCTh MOXKET OBbITh IPUYUHON PHUCKA;
B)MEXKy STUMU SBJIICHUSIMU HET CBSI3H,

T')PUCK U HEOIPENEICHHOCTh — UCHTUYHBIC TTOHITHS.

5 Ywucteie pUCKH - ITO:

a) UHQISIITIOHHBIN;

0) IPUPOTHBIIA;

B) TPaHCTIIOPTHBIN;

T') BAJTFOTHBIN.

Tema 5. KauectBo 1 3()(peKTUBHOCTD yNPABIEHYECKOTO PEIICHUS, UX OIIEHKA

1. JlaitTe onpeaeneHre NOHATHIO «KauyeCTBO Y Py.

2. OxapakTepu3yuTe CTpaTeruu ynpaBjieHUs: KauecTBoM Y P.

3.0xapakTepu3yiTe OCHOBHBIE COCTABJISIIOIIME KadyecTBa YINPABICHUYECKON
NEATEIIbHOCTH.

4. OxapakTepu3ynTe KaueCTBO OPraHU3AIIMOHHON JIeSITEbHOCTH.

5. OxapakTepu3yiTe Mpolecc ynpaBieHus KayecTBoM Y P.

6. OxapakTepu3yiTe OCHOBHBIC 3JIEMEHTHI, BIUSIONIME Ha KauecTBO YP.

7. JlaWite ompeneneHus TOHATHAM <«3(PGHEKTUBHOCTDY, «PE3yIbTATHBHOCTHY,
«IPOU3BOIUTEIBLHOCTD TPYAA».

8. OxapakTepu3yiTe 0CHOBHbIE cocTapiisiomue d3ppexruBHoctu YP.

9. OxapakTepu3yiTe METO/IbI OIICHKH SKOHOMUYecKoi 3 dekTuBHOCTH YP.

Tecmoesble 3a0anust

1. 'ne dbopmupyercs KauecTBO pelieHus ?

a) Ha CTaJuy pealln3aluu;

0) Ha cTaguu pa3pabOTKU;

B) Ha BCEX CTAAMSX;

T') Ha CTaJIUU YTBEPKICHUS.

2. I'me popmupyercst 3pHEeKTUBHOCTh pelIeHHs?
a) Ha CTaJuu YTBEPKIACHUS;

0) Ha cTaJnK peallu3alluu;

B) Ha CTaJuu pa3pabOTKH;

I') Ha BCEX CTaJMsIX.

3. @akTOopbl HAYYHOU 0OOCHOBAHHOCTH PELIEHUS - 3TO:
a) KOJIMYECTBO YYACTHUKOB Pa3pabOTKHU peIlCHHUS;
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0) mosHOTa aHANMKM3a NMPOOJIEMHON CUTYallUH;
B) OTBETCTBEHHOCTb UCIIOJHUTEIEH;

r) ri1yOWHa aHaJIu3a CUTYaIlH;

1) METO]Ibl aHaJIMN3a.

4. ®akTopbl CBOEBPEMEHHOCTHU PELIEHUS - ITO:
a) MOTHBALMs pa3pabOTUNKOB PEIICHNUS;

0) popma pa3pabOTKu perieHus;

B) METOJbI pa3padOTKH PEIICHNUS;

') KOHTPOJIb BBIIIOJIHEHUS PEILICHUSI.

5. @aKTOpbI PEATBHOCTH PELIEHUS - ITO:

a) Hannuue (MHAHCOBBIX PECYPCOB;

0) CIOKHOCTH CUTYallUH;

B) HaIU4Me MaTEepUATIbHBIX PECYPCOB;

') MOTUBALIMSI UCIIOJIHEHUSI.

Tema 6. CounanbHO-NICUXOJIOTMYECKHE METO/Ibl pa3pabOTKU YIIPaBIEHUECKOTO
pelIeHns. DTUYECKHE OCHOBBI Pa3padOTKH YIPABIEHYECKOTO PEIICHUS

1. OxapaxTepusyiiTe MOJIe/b IPUHATHS penennii Bpyma-Mertona.

2. OxapakTepu3ynTe poiau pyKOBOAUTEIS 110 IPUHATHIO PEILICHHMN.

3. Ilepeuncnure orpaHuyeHus: B paboTe PyKOBOAUTEIIS.

4. Ilepeuncnaure TOCTOMHCTBA KOJUIEKTUBHOTO IPHUHSATHS PELICHUN.

5. Ilepeuncinre HEAOCTATKU KOJUIEKTUBHOTO IIPUHSTHUS PELLICHUS.

6. OxapakTepuzyiTe OCHOBHBIC JIMYHOCTHBIE XAPAKTEPUCTHKH, BIMAIOIIME HA
PITYP.

7. OxapakTepu3yWTe  JIMYHOCTHBIE  XAPAKTEPUCTHKUA  PYKOBOAMTEII,
okaspiBaromue BiausHue Ha PITYP.

8. KakoBo BiMsiHHE aBTOpUTETA JIMYHOCTH Ha PITYP?

9. OxapakTepu3yiTe pa3HOBUIHOCTH XapaKTepa aBTOPUTETA.

10. KakoBo BiusiHHE TeMIlepaMeHTa yesoBeka Ha PITYP?

11. Oxapakrepu3syiite 0COOEHHOCTH NMPUHATHS PELICHUS B 3aBUCUMOCTU OT THUIIA
TEMIIEpPAMEHTA.

12. OxapaktepusyiiTe pojb 4YeJIOBEYECKOro (pakTopa B CTPYKTYpe OOBEKTa
YIPABIICHHUS.

Tecmoeguvle 3a0anusi
1. Tlcuxomornueckne PeHOMEHBI OKA3bIBAIOT HA MPUHATHE PEIICHUI:
a) TOJBKO TIOJIOKHUTEIILHOE BIUSHUEC;
0) TOJIBKO OTPHIIATEIILHOE BIUSHUE;
B) HEUTPAJIBHOE;
T') WX TIOJIOKUTEIBHOE UM OTPUIATEIHHOE;
1) | MOJIOKHUTEIHHOE U OTPUIIATEILHOE OJTHOBPEMEHHO.
2. [IpyynHaMU BOSHUKHOBEHUS TICUXOJOTHUECKUX (DEHOMEHOB MOTYT OBITh:
a) XapakTep npoOJIeMbl;
0) ycioBus pa3pabOTKH, YTBEPKICHUS PEIICHUS;
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B) CPOKH pa3pabOTKH;

') 0COOCHHOCTH TICUXHUKH YeJIOBEKA.

3. Ilcuxonoruueckuit henomen d.MpBaHa cOCTOUT:

a) B CTPEMJICHUHU YKJIOHUTHCSI OT OTBETCTBEHHOCTH;

0) B 3aBBIIIEHUH 3HAYMMOCTHU KEIAEMOT0 pe3ysIbTaTa;

B) B JIOXHOM COIJIACHH;

I') B 3aBBIIIIEHUH BEPOSTHOCTH JKEJIAEMOT0 Pe3yJibTara.

4. DeHOMEH «IO3UTHBHOTO CABUTA» COCTOUT:

a) B CTPEMJICHUH BBIOPATH «IIOOMMOE) pEelICHUE;

©) B Oonbmied PHUCKOBAHHOCTH TPYIIOBBIX PENICHUH  OTHOCUTEIHHO
WHIUBUTyJTbHBIX;

B) B COJNIMIKEHWW MHEHUW YICHOB T'PYIIIIHI;

T') B OJISIPU3AIIMA MHCHHM.

5. ®@eHOMEeH «U3II00JEHHON allbTEPHATUBRBI) €CTh CIIECTBUE:

a) rpynnoBoi (OpMbl IPUHATHUS PEIICHUIT;

0) CTEPEOTUITHOTO MBIIICHUS PYKOBOJAUTEIIS;

B) MHAMBUAYaJTbHON (OPMBI IPUHATHUS PEILICHUN;

I') HU3KOW KBaJIM(UKaIuel BHIOUPAIOIIETO PEIICHHE.

Tewma 7. Opranu3zanus 1 KOHTPOJIb BBITIOJIHEHUSI YIIPaBICHUECKUX pELICHUN

1. [lonsiTre, GyHKUMU ¥ IPUUUHBI KOHTPOJIS YNIPABICHUYECKUX PELICHU.

2.B yem coctout OOBEKTHBHAS HEOOXOAMMOCTH KOHTPOJS 3a peau3aruei
YIPABJICHUYECKUX PEILICHUI?

3. HazoBuTe ocHOBHBIE (DYHKLIUU KOHTPOJIS U €r0 KJIacCU(PUKaAIHS.

4. HazoBuTe BUJIbI KOHTPOJIS PEATTM3ALMH YIIPABICHUECKUX PELIEHUM.

5. B uem coCTOUT MPOLECC KOHTPOJIS U €T0 OCHOBHBIE ATAIIbI.

Tecmoesvle 3a0anus

1. Craguu peanuzanyu peuieHus - 3To:

a) aHaJIM3 COCTOSTHUSI OpraHu3allly;

0) KOHTPOJIb BBIITOJHEHUSI PEIICHHUS;

B) BBISBJICHUE MHEHUSI PAOOTHUKOB O PEIICHUU;

I') pa3paboTKa TUTaHa peaTn3alliy PEIICHHUS.

2. YcTaHOBUTE TTPaBUIIBLHYIO TIOCIICIOBATEHFHOCTD CTAIUN PeTU3AIIUU PEIICHNUS:
a) KOHTPOJIb BBITTOJTHCHUS PEIICHUS;

0) pa3paboTKa MmjiaHa peann3aluy PeIICHNs;

B) OIICHKA PE3yJIbTATOB PEATN3aIliy PEIICHMUSI,

I') yIpaBJIeHUE peaan3alren.

3. Huzkas 3 PeKkTHBHOCTD peanu3aluu peiieHuss MOXET MPOSBIATHCS B:
a) KOPPEKTUPOBKE PEIICHUS;

0) yIJIMHEHUU CPOKOB peasin3aliii pelieHus;

B) YBEJIMUEHUU CPOKOB peaM3alliK PELICHUS;
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T') TOTOJHUTEIIFHOM aHAJIN3€ CUTYAIIUU.

4. Tlpouenypsl cTaanu pa3pabOTKH TUIaHA peaTu3allii PEeIIeHHs - TO:
a) BBISIBJICHHUE MPUYHUH OTKJIOHEHHUH B X0JI€ peau3alliy;

0) ompeeneHne HeOOX0IUMOTO 00bEMa PECYPCOB;

B) BHECCHHE U3MEHEHHI B TPOTPaMMYy pealn3aliil pelicHus;

T') ompeesieHue KOJIMIeCTBA UCIIOJIHUTENCH PEIIeHUSI.

5. Tlponenypbl CTauu YIpaBICHUS peaIU3aleid PEIIeHHUs - 3TO:
a) pacrpeziesieHue pecypcoB Mo 00BEKTaM U CPOKaM;

0) oka3aHKE OMOIIH UCTIOJHUTEIISIM;

B) KOHTPOJIb 32 COCTOSTHUEM CUTYAIIHH;

T) JJMYHOE PACIOPSIUTEIBCTBO.

Tema 8. MeToabl ONTUMHU3aLMU YIPABICHUYECKUX PELICHUI: 5JKOHOMHUYECKOE
000CHOBaHKE, MOJIETUPOBAHKE, TPOrHO3UPOBAHUE

. B uem cocTouT METO/ ONITHUMH3ALMHU YIIPABICHYECKUX PEILICHUN?

. Packpoiite skoHOMHYECKOE 0OOCHOBAHUE YIIPABJIEHYECKOTO PEIICHHUS.

. Uro Takoe onpeneneHys NOHATHIM «IIPOTHO3» U «IIPOTHO3MPOBAHUE.

. Kakue ncTouHnKN HEONpPEeAEIeHHOCTH BBIIEISIIOT IIPU POTHO3UpOBaHuK Y P?
. KakoBbI OCHOBHBIE 3a1a41 IPOTHO3UPOBaHUs Y P?

. Kakue BbIenaoT nCTOUHUKN MH(OPMALIMK TIPU TPOTHO3UpOBaHUH Y P?

. OxapakTepu3yiTe METObI U IPUHLHUIIBI IPOrHO3UPOBAHUS Y P.

. Kakue BbIACIAIOT 3Tansl poro3upoBanus Y P?

. JlaiiTe XapakTepHUCTUKY 3TanaM MPOrHO3UpOBaHus Y P.

O 00 1N LD K~ W —

Tecmosvie 3a0anus

1. VYcraHoBuTe NPaBWIbHYIO MOCJIEI0BATEIBHOCTh CTAAUN MOIEIUPOBAHUSA
pELIEHNM:

a) MOCTPOCHUE MATEMATHUUYECKOW MOJIEIH;

0) popmupoBaHue Aei1a MOICTIMPOBAHMS;

B) oMpeJereHre cocTaBa (PaKTOPOB BIUSIONIMX HAa CUTYAIIHIO;

I') OnpeieNieHue CTENEHU BIAUSHUS (DAKTOPOB HA CUTYAIIHIO;

1) KOPPEKTHUPOBKA, OOHOBJICHHUE MOJIEIIH;

€) MPOBEpKa aJeKBaTHOCTH MOJIETN U HalJIEHHOTO PEILICHUSI.

2. Haubonee pacrnpocTpaHeHHbIE METOIbI pa3pabOTKU, ONTUMH3AINHN PELICHH -
3TO:

a) CTAaTUCTUUYECKUI aHaAJIu3;

0) METOIbI MOICTTUPOBAHUS;

B) arperupoBaHUE U JEKOMITO3UIIUS;

I') METObI SKCIIEPTHBIX OIIEHOK.

3. Cutyauus s ynopaBjieHHUST KOTOpPOW HEOOXOJUMO MCHOJb30BaTh MOJENU
TEOPHUH UTP - ITO:

a) oOpa3oBaHue ouepeiel Ha OCTAHOBKAX TPAHCIIOPTA;
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0) yCTaHOBJICHHE JEMITUHTOBBIX I[€H KOHKYPEHTaMU;

B) JCPUIUT KOMIUICKTYIOIIUX U3ACIIUNA B OPTaHU3aIUH;

I') I3MEHEHUE KOHKYPCHTAMHU XapaKTePHUCTHK MPOAaBaeMOM MPOAYKITUH.

4. Curyanus I yIpaBleHUS KOTOPOH HEOOXOAMMO HCIOJIb30BaTh MOJICIH
yIpaBJICHHS 3aI1acaMy - 3TO:

a) TpeBBINICHUE (HAKTHUECKOr0 00beMa TOTOBOM MPOAYKIMH HA CKIaje
HOPMAaTHBHOTO YPOBHS;

0) yCTaHOBJICHHE KOHKYPEHTAMH JICTHHTOBBIX IICH;

B) HECOOTBETCTBHE KOJMYECTBA TeIC(POHHBIX JIMHUA M COpoca Ha YCIyrd
TeneOHHOU CBSI3H,

T') HEOOXOJUMOCTh ONTHMH3AIUUA CTPYKTYPhl MPOU3BOJICTBEHHOW MPOTPAMMBI,
MIpH 3aJJaHHOM 00BEME PECYPCOB.

5. Cutyanus ajist ynpasjieHHs KOTOpOH HEOOXOAMMO MPUMEHHUTH MOJIETh TEOPUN
o4epeien - ITo:

a) HapyIIICHHE JIOTOBOPHBIX 00s3aTEIBCTB MOCTABIIMKA U TIOKYITATEIIs;

0) HEIOCTATOK OINEPAIIMOHUCTOB B OaHKE;

B) Upe3MEPHBIC 3aImachkl TOTOBOM MPOAYKIIUU Ha CKJIaJIC;

T') YXYAIICHUE PHIHOYHON KOHBIOHKTYPBHI.

Tema 9. AHanu3 BHEIIHEW Cpe/ibl U €€ BIUSHUE Ha pa3pabOTKy YIPaBIEHYECKOTO
pelieHus

1. Oxapaxrepu3syiite (GakTOphl MAKPOBHEIITHEW CPEIbl OpTraHU3AIIHAH.

2. Oxapakrepusyite (HakTOpbl MUKPOBHEIIHEH Cpebl OpraHU3aIiH.

3. OxapakTepu3yiTe OCHOBHbIE CBOWCTBA BHEIIHEH Cpe/ibl OPraHU3aliH.

4. B dyem 3HaueHWE BBIABICHHS YIPABISEMbIX (PAKTOPOB BHEIIHEH CpEIIbI
opranuzanuu B PITYP?

5. Jlaiite knaccudukanuio (HakTOpoB XO3SUCTBEHHOW AESATEIBHOCTH C TOYKHU
3pEHUS UX YIPABISIEMOCTH.

6. OxapakTepu3yiiTe 3Tambl mpoiecca (pOpMUPOBaHUS U aganTaluu CyObeKTa
XO03IICTBOBAaHUS K BHEILIHEN CpeJIE.

7. C moMoIniblo Kakux METOJJ0B oOpabaTbiBaeTcsi HHGOpMalMs O BHEIIHEN cpene?

8. Kakue TexHMuYecKHe CpeJCTBa MCIOJIb3YIOTCS MPHU MOJATOTOBKE M 00paboOTKe
uH(pOpMalUu O BHEIIHEH cpeze?

Tecmoegvie 3a0anusi
1. BHenrHue gpakTopsl KOCBEHHOTO BIMSHHUSA - 3TO:
a) MOBEJIEHNE KOHKYPEHTOB;
0) cocTosTHUE MUPOBOW SKOHOMUKH;
B) JEATEIbHOCTh MPO(COI30B;
I') COCTOSIHME HAIIMOHAJIBbHON SKOHOMHUKH.
2. Bueniaue GakTopbl IpsIMOTO BIMSIHUS - 3TO:
a) TMHaMHKa 00beMa, CTPYKTYPBI CIIPOCa;
0) MEeXIyHapOIHbIE COOBITHS,
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B) YCJIOBUSI, KAUE€CTBO TOCTABOK PECYPCOB;

I') MOJUTUYECKUE (HAKTOPHI.

3. Baemnue axTopbl opraHu3alui - 3TO:

a) OpraHu3alMoOHHAas KyJbTypa GUpMBI;

0) cosepaHue 3aKOHOJATENbHBIX TOKYMEHTOB;

B) BO3pacTHAasi CTPYKTypa CTAHOYHOTO MapKa OpraHU3IINM;

r) MupoBbie noctrkenuss HTII.

4. ®daxTopsl CO3MaHUSI HEOMPEAEICHHOCTH BHEIIHEHN Cpe/ibl OpraHU3aluy - 3TO:
a) MOBEJIEHNE KOHKYPEHTOB;

0) moBeieHNe MOCTaBIINKOB PECYpPCOB;

B) [TIOBEJICHUE MIOKyNaTENEH;

T') IeATeTLHOCTH MPO(COI030B.

5. DakTopbl KOHKYPEHTHOM CUJIbI TOCTABIUIMKOB MATEPUATIbHBIX PECYPCOB - 3TO:
a) peHTa0eNIbHOCTh MPEANPUITUI-IOCTABIIUKOB;

0) pa3Mep LieHbI IEPEKIIIOUCHUS Ha IPYTUX KIMEHTOB JIJIsl TOCTABIIIMKA;

B) XO3SIMCTBEHHBIN MPO(UIIb MOCTABIINKA;

I') YPOBEHb CHEIMAIU3UPOBAHHOCTH MOCTABIINKA.

KoMruiekT pa3HOypOBHEBBIX 3a7a4 U 3aJaHUAN

Tema 2. lnarnoctuka npo6sieM. Bunbl oOecrieueHus mpoiiecca NpuHATHS PEIICHUS.
LleneBas opueHTanus peUICHUN

3ananue: CHopMyIupoBaTh yIpaBiIeHUECKYIO TPOOIeMy, TPEOYIOIIYIO PEIIeHHUS.
CdopmynupoBath 1enb pemieHus. [IpeayiokuTs anbTepHaTUBBI JEHCTBUM, BbIOpATh
BapuaHT pelieHus. BeiOpaTh 1 000CHOBATH LEJIEBYIO TEXHOJIOTHUIO PEIICHUS TPOOJIEMBbI.
BriOpath 1 000CHOBATH MPOIIECCOPHYIO TEXHOJIOTHUIO.

Brinmonnenue 3amanus:

1. I'pynmna cTyieHTOB pa30uBaeTcs Ha MOATPYIIHI He Oojee 6 YeIoBeK.

2. Kaxpmas rpymma ONUCHIBAeT YMPABIECHYECKYIO CHUTyaluio U (popmynupyer
po0JemMy, TPEOYIOIIYIO PEIICHMUS.

3. IlepBas moarpymnmna CTyJE€HTOB CTaBUT 3ajady Mepesl BTOPOM MOATPYIION Ha
pa3paboTKy yNpaBICHUYECKOTO PEUICHUS OMPEISICHHON MpoOieMbl, BTOpas Nepen
TPETHEU U T.[I.

4. Kaxpaas noarpynmna peiiaet NoCTaBlIeHHYIO Mepe]l HUMU 3a/1aqy,

BbIOMpPAET 1 000CHOBBIBAET BHIOOD 11€JIEBOM MPOLIECCOPHOM TEXHOJIOTUH

pelieHus MpoOIEMBI.

5. IIpu oOcyxaeHUU BapUaHTOB pPEILEHUs MPOOJIEMbl CHAaYala paccMaTpuBaeTcs
BAapUAHT pEIICHHUs IOCTaBJICHHOW Tiepel Trpynmnod MpoodsieMbl, a 3aTeM BapUaHT
«aBTOPOB» MPOOJIEMBI.
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Tewma 3. [Ipouecc npuHATHS penieHus: dTanbl, npoueaypsl. [lpunsrtue
PaLMOHAJIBHOTO PELIECHUS

3aganue. ®upma «InenbBeiicy OblacoznanaB2015 roay, B hopMe OTKPHITOTO
aKiMoHepHOro ooémectBa. B ero cocraB Bouum: OW3HEC-UEHTP, PECTOpaH, TPHU
MarasuHa, mno3gHee, B 2016 romy OBUT OpraHu30BaH, KaK CaMOCTOSITEIHHOE
noJipasieJIeHue, KOHCYJIbTAllMOHHBIN OTHEII.

OCHOBHBIMH BUJAMU JCSITEIBHOCTH (DUPMBI SIBIISIOTCS:

-pO3HUYHAsI TOPTOBJIS MPOMBIIUICHHBIMHU U ITPOJIOBOJILCTBEHHBIMU TOBAPaMU;

-OpraHmu3aIys 00IMEeCTBEHHOTO MUTAHMUSI,

-IIPEIOCTABICHUE YCIYT apeHAbl IOMEIICHHUIA;

-OKa3aHUe I0PUINYECKUX YCIYT.
Ha ¢upme crnoxunace JHHEWHO-(QYHKIMOHATBHAS  CTPYKTypa  yNpaBIICHUSA,
Ipe/cTaBlieHa Ha PUCYHKeE 1.

CpennecnicouyHasiuMciieHHOCTbIIepcoHanacoctaBuia200 yenosek. Ilpu stom
JOJIsl yIIpaBlIeHUYeCcKOro nepcoHana— 14%, t.e. 28 denoBek. @upma pa3BUBAETCS, YTO
OTpa)aroT pe3yNbTarhl (PUHAHCOBOTO aHaiu3a. OJHAKO, JOCTUKEHUE TTOCTABICHHBIX B
KOMMEPYECKON NeATEeIbHOCTH 3a/lad BO MHOTOM 3aBHCHUT OTTOIO, COOTBETCTBYET JIU
OpraHu3alMOHHAs CTPYKTYpa BEHIOPAHHON CTpaTeruu PhIHOYHOTO Pa3BUTHUS (PUPMBI.

['enepanbHbIi
JIUPEKTOP
| ¢ ! !
Kommepuecknii DUHAHCOBLII Otpen no
Otnen xagpos oTIen omIe paborte ¢
HEIBUKAMOCTb
y
Marasus 1
Marasun 2 .
Marasun 3 Texnuueckui oraen

Pucynoxk 1 — Ctpykrypa ynpasieHus: Gpupmoit

Anmunuctpanuss  QupMbl  3aAyManack 00 yBeIMYeHUM B Onwxkaiiiiee Bpems
3¢ (PEKTUBHOCTU U YIYUIIEHHMH KOHKYPEHTOCHOCOOHOCTHU. B CBS3M ¢ 3TUM MOsSBUIIACH
npo0iema, CBsi3aHHAsl ¢ KOMIUIEKCHBIM HCCleoBaHUEM pblHKA. OJHAKO B CTPYKTYype
yhpaBiieHHs He ObUIO HU OT/e]a MApKETHUHTa, HU CIIEIUAIUCTa - MAPKETOJIOora.
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JIupexTop Mopy4yus1 HadyaabHUKY KOMMEPYECKOTO OT/ENa BO3IVIABUTh KOMHUCCHUIO
M0 TEpPEeCTPOUKE OPraHU3alMOHHON CTPYKTYpbl. B KOMHCCHIO BOILIM HavYaJbHUKU
otnenoB. [Ipennoxkure cBOM BapuaHT pelieHUs MPOOIEMbI

Tewma 4. [IpunsiTue pelieHuii B yCI0OBUSX pUCKa U HEOIPEACIIEHHOCTH

3amanne. Y  mOpeanmpuHUMATENS — MOSBWIACH  BO3MOXKHOCTH  paboTarth
caMocTrosiTeNbHO. VIMeeTcs Takke MNpPENoKEHUE CO CTOPOHBI KPYMHOM KOMIAHUM
paboTath y Hee B KA4eCTBE TOPTOBOTO AareHTa IO pean3alliy MPOMBIILICHHBIX
TOBapoB.

[Tpu mepBoM BapuaHTe, €Ciu OH OyAeT paboTaTh CaMOCTOSTEIBFHO, TO €T0 JJOXO.
coctaBut 700 ThIC. pYO. C BeposTtHOCThIO 60%, BO BTOpoM— 200 TBHIC. pYO. C
BeposiTHOCThIO 40%. [Ipu paboTte TOproBeiM areHTOM 3apaboTHas miata coctaBut 400
ThIC. pyO. ¢ BeposiTHOCTBIO 80% u 300 Thic. py0. mpH caMOCTOSITENbHOU paboTe ¢
BepOATHOCTHIO 20%.

Onpenenure, NpU KakOM BapuUaHTe BeJlMYMHA pucka Oojee Bbicokas. [l
OKOHYATENbHOTO BbIOOpa OoJiee MpHEMIIEMOro BapuaHTa 0a3y MCXOIHBIX JAHHBIX U
pe3yNbTaThl pacyeToB 3aHecuTe B Tabuity. [Ipennoxkure cBOM BapuaHT peleHus.

Tema 5. KauecTBo 11 3 peKTHUBHOCTH yIPaBICHYECKOTO PEIICHUS, MX OLICHKA.

3amanne 1. Cutyarus: Mara3uH He BBITIOJHUJ TUTAH pean3allid TOBAPOB.

3ananue:

1. I[TocTpouTh 11ENOYKY COOBITUI MO MPHUHILIUIY MPUIMHHO-CIICICTBEHHON CBSI3H,
KOTOPBIE MPUBEJIH K HE BBIMOJIHEHUIO IJIaHA.

2. CdopmynupoBaTb npoOieMy, BO3HHKIIYIO B JaHHOM OpraHu3allyu.
OnpenenuTh 00bEKT, CYOBEKT, CBSI3U U 11€JIb PEIICHUS TPOOIEMBI.

3. Onpeaenuthb anbTEPHATUBBI PELICHUS BBISIBIEHHON MPOOJIeMBbI.

4. BeiOpaTh BapuaHT penieHus npooiaembl. OO0CHOBATH CeIaHHbIN BHIOOD.

5. OueHUTh Ka4eCTBO YIIPABICHUYECKOTO PELICHUS.

Brinonnenue 3aganust u o0CyX/1€HHE BAPUAHTOB PEIICHUS:

1. KaxapiM CTYyJIEHTOM CaMOCTOATENBHO BhINONHAETCS MYHKT Nol 3aganus. Ha
BBITIOJIHEHHE 3a7aHusi oTBoAMTCS 15 munHyT. [locie BbIMONHEHMS 3aqaHUs CTYACHTHI
oOcyxmaror 3 -4 BapWaHTa TPUYUHHO —CIEACTBEHHBIX CBS3CH. YCTpaHSIOT HE
JIOTUYHBIC SJIEMEHTHI.

2. CtyneHTHl BBIOMpAIOT OJWH W3 BAPUAHTOB MPUYMHHO-CIEIACTBEHHOUW CBSI3H
(koTOpBIM OOCYyIWJIM W YCTPAHWIM HE JIOTHYHBIE JJIEMEHTHI) U CaMOCTOSITEIIBHO
BBITIOJIHAIOT MYHKT NO2 3a/1aHus.

3. O6cyxnaercs npobiiemMa, oObEKT, CBSI3U M IeJb penieHust mpodiemsl (3 —4
BapUaHTa).

4. OmnpeneneHue albTEPHATUB PEIICHUs] MPOOJIEMbI OCYIIECTBISIETCS TPYIIaMU
no 3 —4 JenoBeka.
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5. Ilpm oOcyxnenun anbTEpHATUB HEOOXOJAMMO OIICHUBATH PEATHHOCTD
BapUAHTOB PEILIECHUS MTPOOJIEMBI, a TAK)KE UX B3aMMOUCKIIOYaeMOCTb.

6. [Toce oOcyx1eHUs alIbTEPHATUB CTYACHTBI CAMOCTOSITENIbHO IPyIIaMu 1o 3 —
4 yenoBeKka BHIOMPAIOT BAPUAHT PEILLICHUS.

7. 3acnmymuBaeTcss U oOcCyxnaaercs OOOCHOBaHME BBIOPDAHHOTO BapUaHTa
penieHusl.

8. O0cy)kaaeTcsi KaueCTBO BHIOPAHHOI'O BapHUaHTA PEIICHHUS.

3amanue 2. Paccumtarh SKOHOMHYECKYIO 3()(PEKTUBHOCTH YIPaBIEHYECKOTO
pelieHrss B pe3yibTaTe, KOTOPOTO KOMMEpYECKash OpraHu3alusi, WMEIoIas TOAO0BOM
obopor 10 mmH. pyOreil, OGmaromapsi MPOBEACHUIO psSAa MEPOINPHUSATHI yBeaHuuia
BBIpYuKy Ha 11%.

3arpaThl Ha pa3pabOTKy YNpaBICHUECKOrO PEIICHUs COCTaBWIM 35 ThICAY, a Ha
ero peanuzaruto 220 TeicsS4 pyOJIeH.

Pacuer BBIMONHUTH AN TpeX 3HAUCHWH NPHOBUIM HA OAMH PYOJIb BBIPYUKH.
Bennuuny npubsui Ha pyOIib BEIPYUKH MPUHSATH CAMOCTOSI TENILHO.

3ananue 3. Paccuurtarth 3KOHOMHYECKHI 3((EKT yNpaBIECHUECKOIO PELICHMS
HAIIPaBJICHHOTO HA CHIJKCHHE TOBApPHBIX 3allaCOB KOMMEPYECKOM OpraHu3aluu, Ha
CKJIa/1ax KOTOPOM HaXOAMJIOCh HE BOCTPEOOBAHHOM MPOAYKLIMU Ha cyMMy 1750 Thicsd
pyOueii. Exkemecsiunbie 3aTpaThl Ha XpaHEHUs] TOBapa cocTaBisitoT 10% ot crommocTu
TOBapaA.

[Tpubsims oT peanmmsanuu coctaBisieT 20 Komeek Ha pyOJib TOBapOOOOpOTA.
Pa3paboTkoii JTaHHOTO pelleHHs 3aHMMajach TPyIa CIEeNUaIiCcTOB KOMIIAHUU U3 TSI TH
YeJI0OBEK, KOTOPBIX Ha MECALl OCBOOOIUIH OT IPYroi paboThI.

Htorom pa®oThl TPYIIBI CTAlX TPU BapHaHTa ACUCTBUNA, KOTOPbIE OTIMYAIHCH
3aTpaTaMM Ha peaj3alMio U MMENIU Pa3Hyl Pe3yJIbTaTUBHOCTH (BapHAHThI PEIICHUMN
npencTasieHsl B Tabnuue 1). Cpok peannsanuu BCeX NPOEKTOB OJIUH MECHII.
Onpenenutb, KakoW BapHaHT YNPABICHUYECKOIO PpELIEHUS SBISIETCS HaubOoJjee
BBITOJHBIM

Tabnuua 1- BapuaHThl ynpaBieHUECKUX pELICHUM, HAIPaBJICHHBIX HA COKpalleHHE
TOBapHBIX 3aMacoOB

Bapuant 3aTpaThl Ha peanu3aluio CokpallieHrue TOBapHBIX
pelieHus, ToIC. pyo. 3amacos, %
1 150,0 96
2 35 75
3 15 81

3ananue 4. Jlns cokpailieHusi YOBITKOB KOMIAHUU ObLJIO MPHUHSATO pPEUIEHUE IO

yIIeHKe ToBapa o0miei crtoumMocTtbio 1750 Thicsy pyOsel, KOTOpPBIA OKazajics
HEBOCTpeOOBaHHBIM. ExkeMecsuHble 3aTpaThl Ha XpaHeHHs ToBapa cocTaBisitoT 10% ot
ctouMocTu ToBapa. [Ipubsuib 0T peanuzanuu cocraiseT 30 korneek Ha pyOsb BRIPYUKH
OT peau3aluu.
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Omnpenenutb SJKOHOMUYECKUN IPPEKT pereHusl.
Pacuer npousBecTH o TpeM BapuaHTaM yIEHKH (Tabiuua 2)u pe3yabTaTUBHOCTH

3TOI'0 JEUCTBUS.

Tabnuua 2 - BapuaHTbl yripaBleHYECKUX PEILICHUN, HAITPaBICHHBIX Ha COKpAILlEHUE
TOBapHBIX 3aM1aCOB, ITyTEM YLIEHKH TOBapa, U UX Pe3yJIbTaTUBHOCTh

Bapuant BennuuHa yuenku ToBapa, | CokpallleHue TOBapHbIX
% 3amacos, %
1 50 90
2 25 81
3 15 75

Tema 7. Opranu3anus 1 KOHTPOJIb BBIIOJHEHUS YIIPABICHUYECKUX PELICHUI

3ananue 1. B maraszun ¢ ouepenHoil mapTueit ToBapa NocTynmin 2 OpakOBaHHBIX
neuiecoca. Kakoe perienue MoKeT IpUHATh TOBapoBe?

3amanue 2. HakaHyHe NOpa3AHUKOB YBEJIWYMBAETCS IIOTOK ITOKyNaTenel B
MPOAYKTOBBIE Mara3unbl. Kakoe perienrne MoKeT NpUHATh PYKOBOJACTBO B 3TOM CIIydae.

3ananue 3. B 1eTHUI nepruos B aNTEUHOM ITyHKTE PE3KO COKpaIlaeTcsi 00beM

nponax . Kakoe pelienne MOXXeT NPUHATh PYKOBOJUTENb alTeKU, (DUIIMATIOM KOTOPOU
ABJISIETCS 3TOT MYHKT?

2.3 TunoBoi BAapHUaHT 5K3aMCHAIIMOHHOI'O TCCTUPOBAHHA

Bapuanr 1

Tecmoewie 3a0anus Oasa npoeepku komnemenuuu OIIK-3 31

1.MccnenoBanue oneparui 310 ...

a) HayKa O KOJMYECTBEHHBIX METOJIaX MPHUHSATHUS YIIPABJICHUECKUX PEIICHUM;

0) MeTOBI UCCIICTOBAHMSI PA3IMYHBIX BUIOB MEKOPTaHU3AIMOHHOTO
B3aHMMO/ICHCTBUS,

B) Ha3BaHHE COBOKYMHOCTU MAaTE€MaTUYECKUX MOJICTIEH.

2. B 3a1aun 5KOHOMHUYECKOT0 aHAJIM3a BXOAAT TaKUe€ MYHKTHI, KaK ...
a) ONTUMU3ALMS XO35IIICTBEHHON MPOrpaMMBbl;

0) pa3paboTka TMHAMUYECKHUX PSI/IOB;

B) OIpe/eeHNe ONTUMAIbHOTO ACCOPTUMEHTA U3/IeTNH;

I') BCKPBITHE 3aKOHOMEPHOCTEHN U TEHJICHLIUIA Pa3BUTHS.
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3.0cHoBHbIE 33241 (PYHKIHOHAIBHO-CTOMMOCTHOTO aHAN3a 3aKJII0YalOTCS B...

a) TOCTHKEHUH ONTUMAIIBHOTO COOTHOIICHHSI MEXKIY TTOJIE3HBIM 3P PEKTOM
00BEKTa M COBOKYITHBIMHU 3aTpPaTaMH 3a €r0 KU3HEHHBIN ITUKIT;

0) onTUMHU3AIMK pacTpeesieHUs] XO3IMCTBEHHBIX PECYPCOB, PACKpOsl MaTepuana,

onpezeNeHus] HamPsHKEHHOCTH HOPM;

B) ONITUMU3AIINN XO3SIMCTBEHHOHN MPOTPaMMBbI, PAaCIIpeIeTICHHS €€ 0 IIeXaM |
000pYyIOBaHUIO M KOJIMYECTBY MPOIYKIIMH (padoT);

') HAXOXJICHUH COBEPIIEHHO HOBBIX TEXHUYECKUX PEIICHUH 32 CUET MPUMEHCHUS
(GYHKIIMOHABHOTO MOAX0/A.

4. Haunbonee ygadHoe omnpeeiaeHne ynpaBIeHYeCKOro PEeIeHus - 3TO:
a) THCTPYMEHT YIIPaBIECHYECKOMN JACSITEIBHOCTH;

0) MPOIYKT yMpaBJICHUYECKOU AeATETHLHOCTH;

B) BBIOpaHHBIN (YTBEP)KACHHBIN) BApUAHT yIPABICHYECKUX JICUCTBUN
r) popma BO31EHCTBUS CYOBEKTa HA OOBEKT;

1) yIpaBIEeHYECKUI IOKYMEHT.

5. FOpunnueckoe CBOMCTBO YIIPaBIEHYECKOTO PEIICHUS — 3TO:
a) LIeJIeHAIPaBJIECHHOCTb;

0) MpaBOMEPHOCTH;

B) IJIAHOBOCTb;

T') KOJUIETUAIBHOCTb.

6. Opranu3alMoHHBIEC CBOMCTBA YIPABICHYECKOTO PEIICHHUS — TO:
a) TIJIAHOBOCTD;

0) moce0BaTeIbHOCTD;

B) IICJICHANPABIICHHOCTD;

T') IPaBOMEPHOCTb.

7. Ilpouienypbl CTaAUM OLIEHKU PE3yJbTaTOB Peaiu3alliu PEIIeHUs — 3TO:
a) pa3paboTKa arOpUTMOB peATU3allMU PEIICHHUS;

0) BbIsIBIICHUE MTPUYHMH OTKJIIOHEHUH B XOJI€ pealin3allii pelieHus;

B) IPOTrHO3UPOBAHUE CPOKOB 3(DPEKTUBHOTO IEUCTBUS PELICHUS;

I') BHECEHUE U3MEHEHUI B MPOrpamMMy pealiu3alliy PELICHUS.

Tecmoevie 3a0anus oasa nposepku komnemenuuu OIIK-3 V1

8. YCcTaHOBUTE MPABUIIBHYIO ITOCIICIOBATEILHOCTD CTAINI PeaU3aIiH PEIIICHUS:
a) KOHTPOJIb BBITIOJIHEHUS PEIICHHS,

0) pa3paboTKa MmjiaHa peann3aluy PEIICHUS;

B) OIIEHKA PE3yJIbTATOB peaTM3aly PEIICHUS,

T') YIIpaBJICHUE PeaTU3aIHCH.
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9. VYcraHoBUTE TPABWIBHYIO TOCICIOBATEIHPHOCTh BBIMOTHEHUS MPOILEIYP
Pa3IMYHBIX CTAJUN peaTu3aliy PEeIICHUS:

a) BeIsIBJICHUE (pakTHUeCKON A(h(PEKTUBHOCTH PEIICHUS;

0) omnpejierieHue KOMIUIEKCa HEOOXOIUMBIX padoT;

B) BHECCHHE U3MEHEHHI B TPOTPaMMYy pealn3aliil pericHus;

T') TMYHOE PACTIOPSAUTEIHCTBO.

10. YcTaHoBUTE MNpaBUIIBHYIO IOCIEAOBATEIBHOCTh MPOLEAYP OLEHOYHOM
CTaJUU:

a) pa3paboTKa pEKOMEH/IAIHNI COBEPIIICHCTBOBAHUS Pa3pa00TKH PEIICHUS;

0) cpaBHeHHE (DAKTUUECKUX U 3aIaHHBIX PE3YJIbTATOB PEIICHUS;

B) BBISIBIICHHE HEOOXOAMMOCTH B KOPPEKTUPOBKE PEIICHUS;

I') cornocTaBjieHne (PaKTHUECKON U 3aIUIaHUPOBAHHOMN PECypCOEMKOCTH PELLICHUS;

1) BBIABICHUE HEOOXOJMMOCTHM B  COBEPLICHCTBOBAaHMM  OpraHU3aluu

BBIIIOJIHCHHA PCIICHUS.

Tecmoevie 3a0anus oasa nposepku kKomnemenuuu OIIK-3 Bl

11. YcTaHoBuTE NpaBUIIbHYIO MTOCEN0BATEIBHOCTD CTAAUI IPUHATHS PELLIEHUI:
a) KOHTPOJIb pealn3ally PEIICHHI;

0) ynpaBJeHHe pealn3alel peleHui;

B) BBIOOp aJIbTEPHATHUBBI;

I') OLIEHKA pe3yJIbTaTOB PEIIEHUS;

1) COrJacOBaHUE PELICHUS.

12. VYcranoBure IMPaBUJIbHYIO ITOCJIICOAOBATCIIBHOCTD CTaI[I/Iﬁ SITTOHCKOM MOACIIN

OPUHATHUS PEILICHUNA:
a) rnepegavya JOKyMEHTa «PUHTUCEY ¢ HUXKECTOSIINX YPOBHEH BBILIECTOSIINM;

0) uneHTuduUKaIys npooIeMbI;
B) O3HAKOMJICHHE C JIOKYMEHTOM «PHUHTHUCE» PAOOTHUKOB HIDKHETO YPOBHS

OpraHH3aLNH;
r) pa3paboTKa JOKyMEHTa «PUHTECEN;
) O3HAKOMIICHHE C JIOKYMEHTOM «pHUHI€CE» BBICIIETO PYKOBOJCTBA

OpraHU3aLMH.

Tecmoeswie 3a0anus 08 nposepku komnemenyuu OIIK-3 32

13. Kakue Bupl CpaBHEHU HE BXOAAT B aHAJIW3 CPABHEHUI?

a) OTYETHBIE TTOKA3aTeN I C TJIaHOBBIMU MTOKA3aTeIISIMHU;

0) OTYETHBIE TTOKA3aTEIM C TTOKa3aTEIIMHU MPEIIIESCTBYIOIIETO MeprUoa;
B) ITOKa3aTeId KaueCcTBa ¢ MoKa3aTeIsIMH paOOThI 32 KaX bl JICHb.
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14. Kakoli 13 METO/I0B aHAIM3a MPE/IOIaracT CONMOCTaBICHUE B3aUMOCBSI3aHHBIX
nokasaresyieil X03sUCTBEHHOM JAESTEIbHOCTU M LEJIbIO BBISIBIICHUS U U3MEPEHUS X
B3aMMHOTO BIUSHUA ...

a) METOJI IIEMHBIX MOJICTAHOBOK;

0) rpaduuecKuil METO/I;

B) Oaj1aHCOBBIN METOI.

15.11pném nnHAMUYECKUX PSAIOB MIPEAIIONAraeT. ..

a) UCIOJIb30BaHUE AJIs1 0000IIAIOIEH XapaKTePUCTUKN SKOHOMUYECKUX SBJICHUM;
0) Mmokas3 Imocje0BaTeIbHBIX 3HAUCHHUH MOKa3aTelICH;

B) BCKPBITUE 3aKOHOMEPHOCTEW U TEHAECHUUI Pa3BUTHS;

') U3yYEHUE BCE COBOKYITHOCTH SIBJIEHUH.

16. I'ne popmupyeTcst KauecTBO peleHus ?
a) Ha CTaJuU pealiu3alluu;

0) Ha cTaauu pa3paboOTKU;

B) Ha BCEX CTA/IUSIX;

I') Ha CTAJUU YTBEPKACHUSI.

17. Haubonee pacnpocTpaHeHHbIE METOBI pPa3pabOTKH, ONTUMHU3ALUH PEIICHUI
— 3TO:

a) CTATUCTUYECKUI aHaAJIu3;

0) METOIbI MOICTTUPOBAHUS;

B) arperupoOBaHUE U JEKOMITO3UIINS;

') METOBI IKCIIEPTHBIX OIIEHOK.

18. BuemHue (hakTopbl KOCBEHHOT'O BIUSHUS — 3TO:
a) COCTOSIHNE MUPOBOU SKOHOMHUKH;

0) cocTosiHIE HAIMOHAILHON SKOHOMHUKH.

B) JI€ATEJIbHOCTh MPO(COI030B;

T') TOBE/ICHNE KOHKYPEHTOB.

19. B y3KOM MOHMMaHUH TPUHSITHE PEIICHUH OTOXIECTBISETCS:
a) CO BCEM IPOIIECCOM yNpaBJICHUS;

0) ¢ BBIOOPOM HAUTYUIIETO PEIICHUS U3 MHOXKECTBA albTEPHATHB;
B) C JIMYHOCTBIO PYKOBOIUTEIIS.

Tecmoewie 3a0anus 0asa nposepku komnemenuuu OIIK-3B2

20. Kakoe tpeOoBanue Kk wHHpOpMaluu sSBiIsSeTcs HaubOoyiee BaKHBIM IS
HPUHATHS YIPABICHYECKOTO PEIIeHH?

a) JOCTOBEPHOCTD;

0) peeBaHTHOCTb;

B) CBOEBPEMEHHOCTh
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21. Kakue HayYHbIC TUCIMIUIMHBI SBJISIOTCS OCHOBOM TCOPUU CHUCTEM:
a) CHCTEMHBIN aHaJIN3;

0) ucclieIoBaHUE ONepaIHii;

B) KUOEpHETHKA.

22. llenu opranu3aiuu J0JXKHBI OBITS ...
a) KOHKPETHBIMU Y U3MEPUMBIMU;

0) B3aMMHO MOACPKUBAIOLIIMH;

B) KOJUJIEKTUBHBIMU;

23. MeToabl 3KCIEPTHOTO MPOTHO3UPOBAHUS UCTIOIB3YETCS B CIIy4ae ...
a) HeZJ0CTaTKa KOJIMYECTBEHHON MH(pOpMaIny;

0) KpaTKOTO CpOKa MPOTHO3UPOBAHUS;

B) U3MEHEHHMS TeKYyIIel 00CTaHOBKHU.

24. B Tperuii OJOK STamoB pa3pabOTKH M pealu3allii yIpaBICHYECKOTO
pEIIeHHUs BKIIFOUEHBI:

a) KOJUIGKTUBHASI SKCIIEPTHAsI OI[EHKA;

0) KOHTPOJIb peaau3aluy IJIaHa;

B) TCHEpUPOBAHUE ATBTCPHATHBHBIX BAPHAHTOB PEIICHUM;

r) pa3paboTKa CIIeHaApUEB PA3BUTHUS CUTYaIUH.

25. [IpyunHAMHU KOPPEKTUPOBKHU ILJIAHA SBIISFOTCH ...

a) pe3yJabTaTbl MOHUTOPHHIA;

0) mpUMEHEeHNE COBPEMEHHBIX YIIPaBICHYECKUX TEXHOJIOTUH;
B) U3MEHEHUE MPOTHO3a Pa3BUTHS CUTyalUU

26. Kakue u3 nepeurcieHHbIX ()aKTOPOB BIMSIOT HA PUCK ...
a) CyObEeKTUBHBIC;

0) KOJJIGKTUBHBIC;

B) OOBCKTHUBHBIE.

Tecmoevie 3a0anus oasa nposepku kKomnemenuuu OIIK-3 V2

27. Kakue npuuuHbI CIIOCOOCTBYIOT MOSIBJICHUIO HEOMPEIEICHHOCTH. .
a) KOJIMUECTBEHHAS,

0) KaueCTBEHHA;

B) mpoeccronansHas (cBs3anHas ¢ mpodeccuonanuzmom JIIP);

I') CTOMMOCTHaAI.

28. Kakumu (akTopaMu XapakTepusyeTcs MpUpojJla PHUCKa B COBPEMEHHOM
PBIHOYHOM SKOHOMHUKE ...
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a) OrpaHMYEHHOW cdepoil peryaupoBaHUs TOCYJAapCTBOM XO3SHCTBEHHOU

JACATCIIBHOCTH,

0) BBICOKMM ypOBHEM MpoeCCHOHATN3MA PYKOBOISIIEIO COCTaBa OpraHU3aIliH;
B) KOHKYPEHTHOI 00pb00I TOBAPOIPOU3BOIUTENIEH;
T) OOJBIINM KOJMYECTBOM MPUHUMAEMBIX 3aKOHOB.

29. CyuHOCTh HEONPEACICHHOCTH MPOSBIISETCS ...
a) B BBEJICHUU BEPOSTHOCTHBIX OIICHOK;
0) OTCYTCTBHM CHOCOOOB OIICHKHM BEPOATHOCTH HACTYIUICHUS BO3MOXKHBIX

COCTOSIHUM;

B) ckiioHHocTsX JITTP.

30. CpenHuil BUJ pUCKa ONPEAESETCS BEIUYUHOM B ...
a) o 5%;

0) 5-10%;

B) 11-20%.

31. ClnoXHOCTB CO3/IaHUs IIEHTPOB MPHUHATHS PEIICHUHN ONpeaeIseTCs:

a) TPYAHOCTHIO (DOPMHUPOBAHUS PYKOBOJICTBA IICHTPOB;

0) HEOOXOIMMOCTBIO pacIpeiesIeHUs peCypCcoB;

B) HEOOXOIMMOCTBIO PaCIpeCICHHs] IIOJTHOMOYUH U OTBETCTBEHHOCTH,

r) popMupoBaHUEM B3aMMOOTHOIICHHUH IIEHTPOB M0 BEPTHKAIN W TOPU3OHTAIIH.

32. Ilpu3Haku HEBBICOKON CTENEHH CaMOCTOSTEIIBHOCTH HIKHHX YpPOBHEH

opraHu3anuu - 9TO:

a) o00s3aTenbHOCTh HMH(MOPMHUPOBAHUS  BBICHIMX YPOBHEH  yIpaBIICHUS

OopraHu3alyn O PCHICHHAX,

0) He0OXOAMMOCTb MPEABAPUTEIBHOIO COTrTIACOBAHUS C BHICUIMMHU YPOBHSMHU;
B) NEPUOJUYECKUI KOHTPOJIb CO CTOPOHBI BHICIITUX OPTraHOB;
') CAMOCTOSITEIbHOCTh IPUHSITUS PEILICHUIA.

33. Uepapxuueckue rpynnbl OTINYAIOTCS OT MapPUTETHBIX:
a) KOJINYECTBOM YYACTHUKOB I'PYTIIIbL;

0) HaMMYUEM MEeXaHU3Ma yIpaBICHUS;

B) YPOBHEM KBaNIU(PHUKAIMH YICHOB I'PYIIIbI;

') HAUJIMYUEM JIHJIEPCTBA B IPYIIIIE.

Knrou x Tectam:

la 11B,1,0,a, T 2l a, B 310,B,T

2a, 0 126,1,B,a, II 22a,06 326

3Ja,T 138 23 a 330,T

48 148 24 a,0

50 150,B 25a,B

6a,B 16 6 26 a,0

7a,B 1706, r 27a,B,T 370,B,T,a,¢€,1
80,1,a,B 18a,0 28 a,B 38B,a,1,T,0
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90,r,B,a

196

296

390, 1,a, 1, B, €

1006, 1,B,a, 1

200

300

40 a2, 63, 84,1
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3 METOAMYECKHE MATEPUAJIBI, OITPEAEJIIOIIME ITPOLEAYPbI
OLEHNBAHNMA 3HAHWY, YMEHNWHU, HABBIKOB

OrneHka 3HAaHUN TIO JUCIMIUIMHE TPOBOJIUTCS C IIENBIO ONPEICICHUS YPOBHS
OCBOEHHUS TIPEIMETA, BKITFOYALT:

- KOHTPOJIbHBIC PAOOTHI;

OreHka KayecTBa MOJTOTOBKM Ha OCHOBAHWHW BBITIONHEHHBIX 3aJaHU BEAETCS
npenoiaBaresisiM (¢ 00CyKICHUEM Pe3yJbTaTOB), OAJIIbI HAYUCISIIOTCS B 3aBUCHUMOCTHU
OT COOTBETCTBUS KpUTEPHUSIM TaOJIHUIIHI 1.

Onenka KadecTBa TMOATOTOBKH 110 pe3yJbTaTaM CaMOCTOSTEIbHONH padoThI
CTYyJICHTa BEJIETCH:

1) nmpenomaBaTenem —  OIEHKAa TAyOMHBI  MPOpPaOOTKM  MaTrepuaia,
PaIMOHANBHOCTh W COJIep)KAaTeNIbHasi €MKOCTh MPEJCTABICHHBIX WHTEICKTYaTbHBIX
NPOAYKTOB, HAaJMYME KPEATUBHBIX 3JIEMEHTOB, MOATBEPKIAIOIINX CAMOCTOSTEIBHOCTD
CYXJICHUI 110 TEME;

2) Tpynmoi — B X0Jie 00CYXACHHS MPEICTABICHHBIX MaTEPHAJIOB,;

3) CTyACHTOM JIMYHO — IyTEM CaMOaHalIW3a JOCTUTHYTOTO YPOBHS MOHMMAHUS
TEMBI.

[To qucruIuIMHE IPEyCMOTPEHBI POPMBI KOHTPOJISI Ka4eCTBa MOITOTOBKU:

- TeKymud (OCYIIECTBICHHE KOHTPOJSI 3a BCEMH BHIAMHU ayJAUTOPHOU U
BHEAYIUTOPHOU JEATEIHHOCTH CTYACHTA C IEJIbIO MOTyYeHUs TIEPBUYHON WH(POpMaIun
0 XO0JI€ YCBOEHUS OTIETHHBIX AJIEMEHTOB COJIEPIKAHMS TUCIIUILINHEI);

- TPOMEXKYTOUHBIN (OIICHMBAETCS YPOBEHb M KayeCTBO TMOATOTOBKH TIO
KOHKPETHBIM pa3jiesiaM TUCITUTIIIUHBI).

Pe3ynbraThl TEKymero u MPOMEKYTOYHOTO KOHTPOJIS KauyecTBa BBHITIOJIHCHHUS
CTYJICHTOM 3aIUTAaHUPOBAHHBIX BHUIOB JCATEIHHOCTH TIO YCBOCHHUIO y4eOHOU
JUCIMILTAHBI SBISIOTCS TIOKa3aTelIeM TOTro, KaK CTYACHT paboTall B TEUCHHE CEMECTpa.
WTOroBBIN KOHTPOJIH MPOBOAUTCS B (POpME MPOMEKYTOUHOW aTTECTAlMU CTyJCHTA —
9K3aMeEHa (3aueTa).

Texymuii KOHTPOJb YCIIEBAEMOCTH IMpeaycMaTpuBaeT OICHUBAHHE XOfa
OCBOGHHS JTUCIHIUIMHBI, MMPOMEXKYTOYHAST aTTECTAIUs OOydYaIOIUXCS — OIICHHBAHHE
pe3ynbTaTOB OOy4YEHHS MO AWCIMILIMHE, B TOM TOCPEICTBOM HCIBITAaHUS B (opme
9K3aMeHa (3aueTa).

Jlnst  oleHKM KadecTBa TOATOTOBKM CTYACHTA 10 JUCHUIUIMHE B IIE€JIOM
COCTABJISICTCS] PEUTHHT — HHTETPaIbHAS OI[EHKA PE3yJIbTATOB BCEX BHUJOB JIESITEILHOCTH
CTYyJIEHTa, OCYIIECTBISIEMBIX B TIpoliecce ee m3ydeHwus. [locnenussi nmpeacTaBiseTcss B
OQJITLHOM MCYMCIICHUU COTIIACHO Ta0uIe 2.

KoHnTtponbHas paboTa SBISETCS 4acThIO 00sA3aTEIbHON CaMOCTOSTEILHON PabOTHI
M BBITIOJHAETCS B yCTaHOBIIGHHBIE Cpoku. [IpemomaBaTens mpoBepseT MPaBHIBHOCTH
BBITIOJTHEHHSI KOHTPOJIBLHOUM pabOThl CTYJIEHTOM U CIACIIaHHBIX BBIBOJIOB, KOHTPOJIUPYET
3HaHWE CTYACHTOM TPOHICHHOTO MaTepHala ¢ TIOMOIIBI0 COOECeOBaHUS WU
TECTUPOBAHUSI.

[TpopaboTka KOHCHEKTa JEKIUA W YYeOHOH IUTEpaTypbl OCYIIECTBISIETCS
CTYJICHTaMH B TEYECHHE BCETO CEeMeCTpa, MOcie M3y4deHHs HOBOW TeMbl. K 3k3ameny
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AOIYCKAarOTCA CTYACHTBLI, BBIIOJIHUBIIMC BCC BUIbI TCKYI]_Ieﬁ arrecrangum —
IMPAKTHUYCCKHUEC 3aHATHA, 3aJaHUC I CaMOCTOSITEIIbHOM pa6OTBI.
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